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q. R HIY A T G a0 e geET fufdenr frdwer
fooy 2R TEmrer t 7 e ek merg HAL G

% B @ G ?

TIH Y U forg FEHSAT (World Conference of the United Nation) 922 & < @TE &M
(Food Security) TS Ucdeh cAfthel WA T TAELT Sid9 ATIAaR] Rl ATHFT FAEAT T
AALIFAT ATCT Y TATH, Taeg T USRS @1 WY i, i T etd age
WU FAEAT B A AR T | FE YHR Gl AN, G GUIAT Aifeid qem
AfdE BT W, AT U GRRE @Y T TS SHeedl W
AELIHAT T ANEHT @A IR 95 Folel T T Sia Siig ap W=l ANE fag
?ﬁ qAT G TET (Food and Agriculture Organization, FAO) o TR g | QraTeAH
FAGAH JTASHAT (Availability), THHT TG (Affordability), ITINT (Utilization) T F&ar
(Stability) @IS YREHT HEALT! ATATH a1 TAFHEE B |

EEISCAREED))

International Food Policy Research Institute (IFPRI) gT0 faraer 993 TeEe afka ﬂﬁ@ Uk
AT AR ﬂﬁ@ farg W wd wldas (Global Hunger Index 2019) T8I qUTABT
arg geen Rufd 4 Y& TR aRd 9t TATAT T | F€eIe SuTerdr WA deded
T AT T 3R | AT ST ATARTERT QY AT oo 9U THH
FAAH Rq e SEed A U GAE @l @M GUEd] dael o | S
T ATaIIH DT STIT T et IERIRE) LT TRER (Minimal Food Secure Households)
FAT ¥&.R UAOT AE GH g | GHRT WG ATl SE PR eTaa e

[N

RISl ANgaeds T f&F =IAaq RR00 fFal #amd (Kilo Calories) ¥Th
(Energy) AT AIWUHT 7 | for EEa (World Bank) & 3T IRETT 9500 fabell Famardr
Wl FHH B T W WU FFEATeTs MR (A @ SgLET (Severe Food Deficit)
o fenfia TeEr g | g dEel 99 cAred AqER Ul B SHYedd 8.5
AT TR MR W qgRE deerr Wl afeg | g See ufa cafs o
&7 HTEAHAT (Purchasing Power Parity, PPP) 3.3 AT X 9=al & &bl AT

TaRE P TR AfUFd, H T GO [@HE AATTT email: bh.devkota@gmail.com
W%?ﬁ%’ar@iﬁ qaqn q'fl\alq'iil @™ H=ATT email: kchari2002 @gmail.com
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AT Y@ {1 EHT Il A e Wbl § | a9 EEe g ol W e

T Y. U e TREET @ @ AT g Ay |

G GLETHT FU &N GowaT Hed Tl @raTelh! IUsHl (Food Availability) = €1 |
Grg TSR] eaeel ALd. 200 /9E AT U SURh 359 FS. @rEe 3o
TUH! ATHE g | I IRAde A3, I AR, WISRY Il Feldd Fear Al
AL Yd =afh agHiag ¥ B, ITANERT GrEre 9y g ATAN TH
Afobeg | ETETE SUCEYdIdT AT URHTT G SOl o MuRer aRuar 3w
“IAAH ATATAF Wih U0 FHAl Al wiwr @it watw J g ardy | 7af |
FEATHT IR fagsardt TOAT FMaReT RUST AUETE W dierEen €00 fEar
FIAR 9fd =ty wfd &7 | aad Seures qun ATdfde! el 99 qRAnRT dHE
Y0 TFdl FE WHET AR 9aiE SRIuama @ el 3P 1§00 fhar
T TH g S % TMeT g | THT AT ETerh! Hed HeT WA et e
o1, Wb T TWgeh! ICAETH F0e Foae STl 9y T el g7 |

FAH! TAAA AT

AT TEEAT AT TS AT R09 & (Nepal Demographic and Health Survey 2016)
TR o= o JfpT srerfcrbee Hed 3& YiAeTd s @ed YEhIUT (Stunting)
T | TGB! ATH S AU AT =T A (Underweight) T %8 TTETeraT
CATGAUT (Wasting) & | Ul ASqHeToIeraicrsbeb! Afee el T WA (Obesity)
2.9 YN g | Y SHTHT WIRAEEHT AlUE qiel T HIATIAT (Obesity) X3 WA T
EICERE kT HH HUDT (Chronic Energy Deficiency Measured by Body Mass Index-BMI)
TSI, SHCHT AT Teal q\ e @A g | I T AU AT gEAaahaca
AL 09 § (Nepal National Micronutrient ~ Survey  2016) TG 3% gfdeE
FaTRIR AT EEaT WHad®! MHST HRT TLHA (Stunting) SFATHT F [T 73
gaerd e T 9y Ufaerd R qEAde T (Wasting) STUUST AR F | U3
AT SR TEeed] AedH! ATTE BRI FUMT (Malnutrition) 5! 5 |

for qror gfdees 309 & ATAR WU TRUD! TS 4 & [OUEF Yidahe 9| g
AA TRUHT T |G B Tt idaeT 209 THIGH FHUTUHT B UREAT T
AThHIHT A IETHT Bl A€ IcIET (Gross Domestic Products) AT 99 Tferd € d
AFEE g SEUHT G | TG YER GRER gaT JIH WHAG T FATHT dawr A

= RranHe Tfeg |
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Gl Sqelsddl:
9, Wb, TE HE S T WO AGCHT GHG U @A et g | s o

00Y | 9§ W AUTAH! He AMMUE G IqET U FUS § A ATS ek Hidh
T TR G | TG IAEAAE HIg, S, T AR, WUSRI AT TLNE A iiane
qRCHTT T 30E 3 @@ R EER W, T JTHEENT @ WH g A g |
et wiHg seq uid wafs Wi e :3%0 Tl Fare wiks Wik o gia eafs
I AfHRNE 09 FHIN. WS @A AEATAF I g | A% 09§ BN AT T
TIMHT JAUT STUEAT (Projected Population) X HUS Y @ Y BAR GRY ATHTT
el AfpHRe L& T (% BAR HigH e W Qe dAEeds g Ay | a9
A G IUASHAT T AEYAH URHET BEES B BUS 9& @ &3 BER
'ﬁ%}b‘ S ddd (Net Food Saving) HI §f W | AT 9 IJqAUAES HlA di
TR AT TG 9 g 4T | AT € (National Level) & @ %3
FIAR W, T, WA s=d <raudr 9 wi@rdss T8 (Household Level) AT HRE R q Widerd
i @3 e M Farerd (R3%0 FEeiFare) 1 wg-aw:; AT Weal Ha

o

QT ITHNS] ATEAMT A | 39 FEsl s@eqierd 3caed ¥ faqeorel &#Ra 29
c o A
Niecile® @ AGLET & Aa€aml G | 908 % Hel oK Seelee e Jage, e
2 2 .
AT AT IR @ T AGEIWT qMgea | AANIH Tl =T Gl
o h\ o o 2 |
JUATHTHT [Nedlgl HIEAET AHI T AfTqqy THAH fSleett Fad s Iedres
<\
TATH § B WU | TR G g A UHRHT AGeqerd SeaaThT R T Y
@ &% B9 AdH T WS qEEd B soeeen Jet |t qE Qg gang

TR G |

o % TSl FEy ond@d ad R08&/80 IR AifiE Ad 06 /0s T
HerrIH faafa af 003,09y ARE A A T @ G F dEer
Targ | T A WW@%%@W@HW@S@@I ATHAD| ATATA(Imports)
T ATUTET TEREH! IEUHG | AR I aeTs aar ad® ad 06y | g
W 3 A Y FAS BYA AUERE! I WM AT WUH! SRR | A qedrs
Afdeetl AMdE ad J0LY LY 9I7&T HRT 3 T & HASA T & | A,
R00Y 18Y W QT Y3 HUS SNEH! AW WIS dfawg | a8 T AT
003 | WY T 99 3 IRF G HUS TSB! A AT qUHT S5 | TTd A4,
00E | VL HT FAETAT A9 . Q0 I YO HUS IYaRH! a7 a@ Y& R H. T,
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T L HUS T O IHA AT WUHT g |

EZAp RIS favmresT wfdere Nepal Annual Household Survey 2016/17 AL <H €Y
T ARAT AHA (Fine Rice) B ITANT dgal HHA g | Wiqda"dr 9fd eafh gfaad
[T =THA (Fine Rice) ¥'3.0 &S, Wi qHA (Coarse Rice) &&.% FHO. qar =]
(Beaten Rice) ¥.% .. T Ao U eafthel Q9% H.90. THA IJTART T ThT
qeuTy WEANHE WUHT F | URal oRg WiEN g a9 (First to Fifth Wealth Quintile)
ol IO GTAT WRAT TAAST JIANT a8 ATy AEEH WSS g | i g o
(Fifth Wealth Quintile) T & |IaT AT ITANT IoF GTHT UCHT SJUHT T |

9% . 9. WHEA YT Al gfdad ST fEumeer gel e v J0wW /08 @
N BT ATAING SHEEIT R Y QY,GRY BT AN B0 3Y W@ 5O BAR 35%
T, IWA AEEH U qfdeg | el gl Scaed 4§ 9@ 0 BWR H.E. a1
A3, ST, 9Y] ATRR, VUSRI T FHEM AT AT HAT T Had 39 T 23
B IR H. T. Bl BB HA = WH g Gbab! qdvg | TS Hikel B
A T Y TR W, T, T AT WE fARere w7 O s e gy
| o WETA S 40 Hiaed BEE ANCHl Bl HARHl B & B
eI Jeared (Gross Domestic Products) HT 2 BCICIR Y I T Y 3T‘<’ﬁ?[ Y @9 5O I
RIERH] A FNEH GAUHI | Foe MEed IARTar abl @ 93 3R q
9fqeTd TR g | AGelleT de9iiod AIRI AHNT g Arefy) el T FoareeH
e arT gt g1 e T S GAA USRI g | AEEe BT @R 9,
THAB! Al ATHAT TEAAE qA AT AAHT § X 8l Iooaefied @ T ACEE

ate B |
ST Gl IR

Grg AT WA YREATHT R B ey SHifse wiveers e amEvas O B
FA@HT 90 e fBear a=eaide=a 9eTd (Plant Based Sources) ¥ afdhl 30 WiAeTd
me LD (Animal Based Sources) dc Wﬁ gd 7 gy | HEl EEes
ATATH FAADT AT TG TAT TST@HT B | Wi & 90 2ty 3.0 el
FATARIDT ©0.3 Waerd AATq 9% &Y Thall Ty @rarel qaid aaedio=a Iardeare
T gt 9.8 ded 39 @, AR AG, WY, ATST Al SEAT GAEod qRdae
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T WUHT dfaeg | I9 REEd @ adr geqiad 9 GRETRT AN aeeee e

qaTe (Animal Based Products) SCUTE ¥ ATUR IIAT S WrefiedissT faqud sfmgg |

e smEEEd T A

FU qoT qqEg e weAed, @ gty 99 [ FEeAu [qHETD Nepalese Food
Composition Table, 2017 JHIATHT ANH! G | J¥ ATAR AHAATE Feierd AT
N 2% drEvas o B wedT @ Seqeed! TRANT Jeoid Wl g | @
yrate qur T == et ATIR gid safth Wi [ Aae (Cereals) ¥00-§00
U, QTeT (Pulses) 8L -R0 UMH, BT 991 AT qET (Green Leafy and Other Vegetables)
RL0-340 UM, H~GHA (Tubers and Potatoes) ©O4L-900 UTH, TheThel (Fruits) 100 UTH,
9 T TUSF 92 (Milk and Milk Products)R ©0-300 T, HIGHTY (Fish and Meat) 30
UH qAT ATST (Eggs) 30 WH ATELAH U Jooid § | A9 BEreel & =l W gl
JAEA A, BHraqel T TBRB] AELABAT A U[d BT dAG€d g | Tele,
helhel, Y, 8 T AVSTT Bl A ATCHIRIT ool Wbt Al | WA sk wid &
WY -R0 UMW T AU ASFIE! (Pulses) TMSTHAT BTHN ATAA A 3% ATHHT BTRTUAAT
F | Y MY HARTAT U AT HRET 0%, UH Ui afh i & awer smafd
g AFE g | U] g9 T qued et 3 WM T el 3% B ¢y @fis
WY TIeT) A Susd g |

GIET=A G5 (Affordability):

farr A wfde@s (Global Hunger Index) X O R ATHATT W@l FL&T feufa wmoweer nfir=m
qed FIAHEE (Indicators) MEROT MNUHT Frgl | 9. UEH AGiq fober Fab &qoren
(Affordability) 2. STEEAT (Availability) 3.@T9 FEIHI TAEAA T TOEAT (Quality and
Safety) T ¥. 91'051%'05 ST ATTEEH] AJP T (Natural Resource and Resilience) | oy
qed gHHee WA [ & ITqaHe® (Sub Indicators) A WUHT Frgl | Todsh
SILIFHEEAS AHAR §00 A HeATE MRUH! §7g | TEAT IJTGABEEHT S W Iw
(FPR) W §T qaFg <A I @ e Rafq aferr wus wiveg | g Seed
Gfdaa (Global Hunger Index, 2019)TIR a4 I09% T AN U Affordability AT
¥9.%, Availability A-dQTd ¥<.9, Quality and Safety A~dLTd ¥&.R T Natural Resource and
Resilience A=A X8, ¥ QiR AlTd Y&.0 ¥ UM THT oAF€ & | &el ¥E.0

T T AT GRET GRAFT 000 R



¥ gled G gL efifa w9 (Global Hunger Index) HT HEl Bii‘ﬁ TTTHT Ea | HIA

¥&.0 el g THReT Bl QraTe Jqqedd], el o SHar (AGq I8, IJerey]
@Rl R T WHAE A e WUHT dEed g9 TN qAhes B
AT G | I TOFE® Hed U UET Ul Affordability AR GowET FH
AU ¥9.& FH WA WH WUHI AGEAT § | Affordability H-qTTAH Uh IUGAHHT
Jool® WU AR AATeAEesh] ATl qequl qiikaiiss FH1E (Household Income) T TS
¥3.% 99T @9 (Expenditure) @I & (Food Items) GREAT A @ @ T qLATS
Jeold THT < | Nepal Annual Household Survey 2016/17 T Fldaes AT d T AT HT
g7 T @ e AR Y YR IO § g Jeold Wl g | I TER
Eﬁﬂ\T e (Inflation) T FHAAR HAH (Poor Purchasing Power) T hT{UT afafea=r afEer
IR = FATAR ATARHT G G T F7edT G |

G TEREH! JAqoid ANET

G GEEATHT BEET 9, T Hb, HIaT B T A T & AT Aefleeers qed arr
Tl (Main Stable Food Crops) WMT AT HEET T | ¥ @ GLEHT I & Al
AABANETTHT ¥ Gl AG-qAT af@75 | Nepal Annual Household Survey 2016/17 ATETX
9fq =afts fdad = #ia 995.0 FIW, T Q0.6 FA T 9.0 B, BRI
3.4 FA, B 0.9 FI T T 0.9 B HA ITAN g T qeAry AEHD
WH F | T REE T qE HRE 3¥ A 0 FAR H.E. FHAD] AAAF g
WFg 99 Bl Iddr WA 39 @ I3 BAR WS F | AWAD! Geadd g
JqET WA JIANT e Fhbl AT fFed | TGH! [&F [uRa sfthr am
AACEH ICHEAD! Gl IATT HET @HT (Main Stable Food) T €IHT JTART g 7T
TASAHT AR FANT g [l SRgUapl § | STear &1 i safch 9iaad 39 &5 T8
IWNTEHT a0 Ml & o 9% B9R W, B BRERA WA STE gt o
IWINHT RN TGS AU A0 € o@ UE W g | a9 T8 T 9.6 B
gid safh 9idad STERTET &% X A R B9R H.E A/ SR W&l dreeg |
WeIh! ITANTANT Webebl ATI(G WUS IR W@ €9 IR W, § | AL BIU T S
gelar Y TEd FRd e IR | HE R 9@ e R A A wed § A
.. B EETHAT A W AUHT SRAUHT 5 |

AT T STARTHT 79 TS MEAT B B AT ANAA B IANGAS A 3 ARG
4o TR HZ. BT I ITAN O AHEHT G |TE T HbHT Gead A 4 gl

T T AT GRET GRAFT 000 10




9T BE Q0 W 3% BWR W TE X 9 @ ¥& R WE Wb HEd @

(Main Stable Food) W=aT SMe¥ WART g Q! dAEdiHdl § | HEd @rard weal del
TART E GRATT DR § @ 30 BAR H.E. T BIAHT & BAR H.T. &1 BRIERIA
ATAE TRUHT G |

oI el YLEh! J&F AR

G gLETRT REEe WewaT qed WA @relc Tl Ul | el | ThET AR G
TNFaT Y SeaET I geg | U e SfEe ww ar O e e o
AEHFHT 9 AAEE (e BT WHEYT | R W W GREH A AL, dTb]
TIEAT T RIS A 9 W G Haerg w9 THfedgEH T gl
| wafE @ e AT A g gl Jeaeeed U fderger 9fg wd qd
| TR T AR REee 3 JaeE g dMad g | el queEesr Hi
AYHFIHT GRATT T 3 o1 T a0 g e HredHuee qfH G <argus
G | O SeAEAAT eek gt at R=rg gfrer foearewr wma @y sy
T SAAEHD] ST SgUDT § | Tg&HT Tl A R AT AT AqH
T ALA J0BR /50 W WH TEIH ICUET ¥R HIM. Tda Tidearh RATSH
AT qEHT § | Gl Feald S Tged T Gfday gideah @l gleledh! Icare

329 H. 1 Wes YRR B, v yiteatts qarsT S v BT U g |

[EA UNF dcabl FUALE

q&H 96 qCAe® (Micronutrients) @TH [EaRECcARItEa EERIS Wees! 3T fFw
T FAHHT N A= T | 9ew e T AR [bEat il Il qos
JeaE® T Ea | ATSET (Iron), FATCRIAH (Calcium), W T (vitamin A), % (zink),
ATAMS (lodine), MEHT 93 (Vitamin B12), HIIE (Foliate), T (Thiamin), ol
(Niacin), feT®T & (vitamin ¢) T Brefém @€ (vitamin B6) HET T BTHT @D H4T
TEUHT GEW UNH qcae® gL | FEE (UNICEF) 09% Bl UF WdaaTdl Ioci@
WY AR AIAH R I 3 AR AFHT AAABTEEHT AR HH Fod G o
FaeREE. g, aEfed T fefm M9 @ B 9l wemw g s T 4 g
|qTvTeE fATEEr gv FaEE &l 36 yiaea aresrtersdt (6 3RF 3 wRAT) o A
=IAqH FAIHA @Al (Minimal Acceptable Diet) @1 ITUHT G | TAEY TAT AO0THT AR

T T AT GRET GRAFT 000 19



#H, SRSl 39, AUST AIGME ST 9] IUNeE, aNEest ¥ hwahd T4 e

qUEHT WA TEqE® <M Tedierd A STHET T 0 gy | Y wUe K3 e
Tl ATdcI®e® JAH AEHT I8 FHISHS] ~FaH @re [&Eaiaer (Minimal Dietary
Diversity) A€ asd G | BGOSR &dmecl ~qAaw @ Afagdr TNt 9 aRar Had
93 glaed W A | FeA9 HWHT 30 Ued ATenideee AT AHHTEd D!
ST A1 AAFATHT RO I GHY T AAHT @1 @Te @d 99 [aied (Minimal
Meal Frequency) SRS T @ TS Ia€T S |

International Food Policy Research Institute (2016) Ea) Uh PINEES AT T ROQR #I
gr&‘:rqﬁw dcd  (Micronutrients) T e ' (Vitamin D) HT FAT A AU e
TMEET JUIET  (Gross Domestic Products) @1 -3 Ufderd ot W o—3ew Mferm
AURET SO TERBT AFEH WUH! SAUHT T | A T fEd wiRawear
Fferr HHEE iday SEST*IT@’ Il ¢l HAMbE ®9 AIE (Mentally Deformed)
TEARE SFAT YD qF FEsE WH g | g 9O gideaqd 309§ ATER
AT TRTHT TRETE & TOMEER JAee 9 g T FAa0S BRI A9 el
RS TUETH B WEET JAGTAT 99 IAITEEH AFAE g ATA ey Feber T
g |

99 @M (Junk Food)el SGaT STHRT

R A IAEET AR SUAEIE JeAETHT FEd T @A (Junk Food) TV
EEHIANT TGH] FETE THT G | T GREATBIANRT B0 T4 ATHN U Fwaiga
GE, B Fo raCIHEH] qaR HIGHE! JUABIH! 3 I 3 AR et
CO Yided Sl Tedl qaqid Icaeadh! T3 b GHeE® (Commercial
Snack Food) aﬁ;w (Noodles), ﬁ;w (Biscuits), EDILE (Candy and Chocolates), =
fatsa Rftaeass (Infants Cereals) , “dTh Tﬁ:{“@blf WW THIAYH T (Fruits Juices)
TAT 9T TITEEE (Cold drinks) @IH Tb! TSUHI § |TEAT AGUETT T ALa®T @I
TEEEH! T AT WAFT G 1 AAANABIEEHT AN ATAITH U 3 Ik (Calorie)
BN W AT wie TEd I [URGRHT HEEIE ScAEAHT U9 GEEE WE E
WH a7y | AHAE IR Tl Ahe @l qd1 UF ITUEEAT g1 3o
= (High Sugar Content) Ea) RN Wﬁ\l?\%g cI-¥IIC  (Saturated Trans-Fat) <
BMPRE AT (Sodium) I HEEST &l aAamcid@edl M® T AFRE
e @it T TgT 9% qeadl IUCEUdEl FEd (Obstacles) TASHA |

T T AT GRET GRAFT 000 1R




YTIEYHT (e T a7 UT YeTdeee aTdAaleihleed! T A Jeoid TNUHT

I ST W GEW G dcaedl Sudesddar ¥ harfierarens feas aifee |

~ o] N >
ALATIFY TAIHE G TAT YT IITIEE] TUTHEEHT AICIATT (Obesity) TS | HIA
(Heart Diseases), @H (Asthma), qﬂ'ﬁ'&-’ (Diabetics), gﬁﬂ?ﬂ (Weakness), 3=d THEI (High
Blood Pressure), CIHL (Hyperplasia) ddT Th AUl (Anemia) STEAT HHEIE® I('\1+c€4|§<i$g~1\
|

Fey T e

IRl GelET S T @ QT U Al GATEE WRd WUST g | A
AT g IAET G WA WA W LA A gAGEE T AFD] IJedEd uedl
G YA TAISY | HA FAA ATID! REE AT WRRT el ARTEN AN
U WA W AATATAT TAEUH] T A IAE T AYRAT A 7 TEg |
AT o, e T AWTE FHIGHST T4 HATET @ET @ 9T Bl gehl A
TET BF B AHAHT AT X STedr o @ GRETET ANE Wi qRed T
ey | WOE W WREAHT AR BAH] gHHT JcEAs UF ([deled JEgid ae

£ | TERICAN AN BEES ¥ yawee g aad g | wew aggid o
gEata®! FEE T A7EE Sed g |

G qAT GO GREATH! A T, BT T WA S AAeEH] AR T AL
AST T FACN G | AT TghT Eell URAT Hed @Al €T TgHA
e Teure, Fepe Wa fierd, iy Swar B caaiie SoaeeEeE ITAM
TEEH AT9F g | BRI BT Alfeare [@RIEEHT @HT (Novel Nutritious Food Item)

F0 TR T by e ffefEET dRER (Novel Food Menu) s T it aferur

Y | TEHT AN AL, ATEM, FR JEAR T a1 aaly 7 sl g |

T FRATHT G qAcRs ®q w9 e arAre®, ardfasr afeelr a= (First
Bome Child), W=HY diel W WUHI ==, G I T AT Wbl TLEIRET
H-dle® (Cultural Taboos), & T g AT AUST IRERET, T@ET adr ﬁ EESIES
AT tl—gﬁ DHAUDT yRare®, @ Aty (Food Diversity) a9l %ﬂﬁ AceedH! HH
IYASHAT BT S T &EE T GULHT S0 GUHT @F @ THAEE gl
| QY T AT Jeo@ ¥ AER =G @I e WA T ey Hee 93
giieTd WA | [OWET (Pesticides) ¥ UFEATAC® (Antibiotics) STEAT AEQERD! STATATAT

T T AT GRET GRAFT 000 93



TGaT WANT T 79 WG FEAT AETES Grel TCIH! S Sgal F | TF @ T 9
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1. Project Overview

Baliyo Nepal Nutrition Initiative (Baliyo Nepal) is an autonomous, not for Profit Company
established with the ambitious objective of building a National Movement to improve the
nutrition of young children in Nepal. The organization is supported by Bill & Melinda Gates
Foundation (BMGF) and governed by an independent Board of trusted members from the civil
society. We believe that with right nutrition, next generation will attain their full potential and
realize their dreams.

According to Nepal Demographic & Health Survey Report 2016, only 35 percent of children
between 6-23 months’ age are fed with minimum acceptable diet. The report also reveals that
micronutrient deficiency is another major challenge. Significant lack of iron and other nutritional
deficiencies impairs cognitive development, stunts growth and increases morbidity from
infectious diseases.

Reducing malnutrition has long been identified as a pressing need of the country. There has been
significant progress in terms of reducing the prevalence of stunting (chronic malnutrition)
nationally, which fell to 36% in 2016, down from 57 percent in 2001. Still, the figure is greater
than developing countries average of 25 percent. The ambitious goal of reducing malnutrition
does not concern nutrition sector alone and it takes combined effort from various nutrition
specific as well as nutrition sensitive sectors. Nepal government has formulated Multisectoral
Nutrition Plan (MSNP) based on the same and calls for more convergence and complementarity
from all sectors outlining role of public-private- partnership (PPP) for successful implementation
of the program. It has identified stakeholders like national and international NGOs, private sector
agencies, community and civil society organizations to coordinate and participate in the nutrition
and food security related advocacy and communication.

Private sector plays a vital role in shaping nation’s economy and improving business
environment. The necessity to involve private sectors in nutrition movement has been recognized
and the establishment of a multiple collaboration between the supply side (manufacturers), the
demand side (consumers), and the regulatory side (government) is very crucial. The MSNP 11
along with several other government plans and polices, and the global nutrition movement (e.g.
SUN Business Network) have realized the importance of involving the private sector to address
the issues of malnutrition. Moreover, the increasing consumption of processed foods has
certainly stressed the roles and importance of private sectors in the Food-Based nutrition
intervention movement. It is also very crucial, particularly in LMIC contexts, to capacitate the
private sectors to manufacture and sell healthy, yet affordable foods. Thus, engaging the private
sectors in development program targeting to improve nutrition certainly creates an opportunity
for a shared value. Baliyo Nepal, therefore, strongly urges to streamline private sector in its
movement and seeks to bridge the missing link between the nutrition movement and the private
sectors, as realized in MSNP II. Baliyo Nepal, through its innovate approach, will fit best to

¥ Assistance Manager, Baliyo Nepal, email: chetana@baliyonepal.com
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complement the nutrition plan and bring across players from all the sectors to contribute to
improving nutrition.

The broad objective of this nutrition initiative is to complement and contribute to the nutrition
goals set out by the national plans and policies which is to reduce malnutrition. In order to pursue
this goal, the efforts will be directed towards bringing together key actors — the private sector,
government, development agencies, civil society and the people of Nepal at large, so that
everyone could connect and collectively fight against the battle of tackling malnutrition. Baliyo
Nepal aims to achieve the following concrete objectives:

Create a movement for better nutrition with the aim of engaging the entire nation

We aim to launch a national campaign & grass-roots level programs with extensive use of
social and influencing marketing tools to inspire a national movement and engage every actor
across the country and civil society, private sector including the food industry up to the
beneficiary levels (end consumers), who can together contribute to trigger behavior change in
food consumption habits.

Establish higher nutritional standards with the aim of creating a shift in the food
industry

We aim to establish higher nutritional standards and create growth opportunities for
products/categories with high/improved nutrition and/or fortified with micronutrients to create
a shift in the food industry. In doing so, we will improve the nutritional value of mainstream
products sold in Nepal by fortifying staples, highly consumed products, and complementary
feeding products in order to significantly impact the nutritional value of the average diet of
people, especially, that of lower income populations.

Create a brand with the aim of increasing consumer demand for better nutrition

We aim to create an aspirational brand, thanks to impactful, emotional campaigns and
activations that will be instantly recognizable, coveted and synonymous of high, certified
nutritional standards. In doing so, we intend to create a shift in consumer demand for products
with improved nutrition.

Baliyo Nepal will develop a diversity of programmes to fight the multiple facets of malnutrition.
For example, we will work with the food and retail sectors to improve the nutritional value of the
food they sell, while making it more accessible and affordable. We are also working with media
partners, celebrities, private sectors and NGOs to facilitate access to complementary foods to of
6 to 23 months of age Nepali children. In our current program, the on-ground activation and
awareness program will target around 10,000 households in Province 5 of selected areas across
12 districts covering various Municipalities, Rural Municipalities and few Sub Metropolitans.
Apart from that, through focused group, we also intend to bring in the whole nation and every
citizen of the country to understand the need of the ‘food that feeds’ and join the Baliyo Nepal
Movement.

2. Project Intervention

Baliyo Nepal’s journey, to building a national movement, started right from November 1, 2019
when Rt. Honorable President Bidhya Devi Bhandari launched Baliyo Nepal Movement. Baliyo
Nepal has partnered with other organization to take the movement forward with few
organizations already onboard. Post the official launch, an elaborate media event was also held in
the sidelines of the SUN global gathering where the partners signed the MoU with Baliyo Nepal
and joined hands to fight against malnutrition.
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Intervention Model & Process
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The movement has just begun and though unique in its approach, Baliyo Nepal integrates each
and every aspect relating to and contributing to increase consumption of nutritious food. The
program is yet to be implemented while the result to achieve is highly ambitious, but attainable
provided it gets the support it calls for. Ultimately, Baliyo Nepal foresees to meeting the goals
set by MSNP Il and SDGs of bringing down malnutrition- reducing the stunting rate to 24% by
2025 and to 15% by 2030, which is vital to build a healthy generation of human capital.
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Background

Nutrition in Mountain Agro-ecosystems (NMA) is a multi-country SDC (Swiss Agency for
Development and Cooperation) project, through the agency’s Global Programme Food Security.
The project operates in five mountain ranges: the Himalaya, Hindukush, Pamir-Tian Shan, East-
African Highlands and the Andes. It is implemented by IFOAM-Organic International, Helvetas,
FiBL and Wageningen University in collaboration with national partners in eight focus countries:
Nepal, Pakistan, Kyrgyzstan, Ethiopia, Peru, India, Tajikistan and Ecuador. In Nepal, NMA
Phase Il is being implemented in selected municipalities of Mugu, Jumla, Kalikot, Dailekh and
Jajarkot districts of Karnali Province.

Ending hunger and malnutrition demands a sustainable food production system and resilient,
diverse agricultural practices. Numerous impact studies have shown positive effect of
ecologically sensitive farming (combining livestock and multiple cropping systems) on
household nutrition. Ecologically sensitive farming can also contribute to poverty reduction,
particularly in marginal areas such as mountain ecosystems. A systemic approach to ecologically
sensitive farming and improved market access for small-scale farmers has had a proven positive
impact and has to reach many remote communities. Special facilitation is needed to promote the
uptake and adaptation of such technologies at local, national and global level. In this context,
NMA focuses on mountain agro-ecosystems in which communities are vulnerable to
malnutrition caused by limited crop diversification; poor dietary diversity; insufficient nutrient
uptake; poor water, sanitation and hygiene.

After the successful completion of its Phase | (2015-2018), the NMA Phase 1l (2018-2021) is
consolidating proven approaches and bringing to scale interventions and knowledge of Nutrition
Sensitive Agriculture (NSA) in mountain areas. It is active at the local level to facilitate demand-
oriented replication through the implementation of small projects - Scaling up Nutrition Sensitive
Agricultural Interventions (SUNSAIs) and Micro Interventions (Mls),conducted through. Rural
Service Providers (RSPs) with local expertise in agricultural services. These RSPs mainly
provide extension and training services to local communities in various fields including health,
agriculture, nutrition, and water.

Goals and Objectives

The goal of NMA is to promote consumption of more diverse diets containing sufficient, safe
and nutritious food in mountain areas. The objectives are to increase awareness and household
production of nutritious food through the micro interventions at local level, Mls are activities
that are implemented by RSPs themselves at the local level, covering small communities within
the project’s intervention areas. At the national level, the project supports on national policies

* National Manager, Nutrition in Mountain Agro-ecosystems (NMA) Project
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and action plans and seeks to stimulate diversified production and consumption. For better
advocacy on NSA at global level, agro-ecological based diversification particularly in mountain
regions is promoted internationally through policies and processes.

Target groups and beneficiaries

The project’s target group at local level are the RSPs. They may be government agencies, civil
society, local resource persons, activists, female community health volunteers, farmers/farmers'
groups/cooperatives, community representatives, business agents, teachers, or others working on
relevant areas in mountain communities. Disadvantaged households in rural mountain areas;
especially women and children are the primary beneficiaries of the project.

In Nepal, NMA activities are focused in remote parts of Karnali Province where around 55% of
children are stunted (NDHS, 2016) and is the district withthe highest level of stunting in the
country.

Project Intervention: Model, Process, Activities

The RSPs, as identified through the project, are thought of as the vehicle to improved nutritional
health of rural communities as they reach and interact closely with farmers in different settings.
Their services strongly influence farmers’ decision-making in crop and livestock production,
forest management and rural households" strategies to improve food security and nutrition®.

NMA focuses on Capacity Development Programme (CDP) for the RSPs and implementation of
SUNSAIs and MIs.SUNSAIs are projects implemented by RSP institutions which collaborate
with local institutions (e.g. municipalities) and helps in production and consumption of nutritious
foods. MIs provide insights into the implementation of nutrition sensitive interventions (NSIs) at
the local level with impacts directly on small-scale farmers and households in rural areas. They
also generate insight and knowledge regarding NSIs. The main activities under NMA Phase |1
are:

e Promoting the Mountain Agro- ecosystem Action Network (MAAN): MAAN is a
virtual, social and knowledge network of RSPs interested in nutrition in mountain areas and
is a platform for sharing Nutrition Sensitive Agriculture knowledge among MAAN
members for mutual benefit of all relevant stakeholders. The link to the MAAN platform
ishttps://maan.ifoam.bio

e Training of Teams of Trainer (ToToT program): The concept of ToToT aims to equip
the teams of trainers with the knowledge and skills on nutrition sensitive initiatives and to
disseminate this knowledge further. This should enable them to launch their own capacity
development programmes and to have the training programme included in the curricula of
their respective institutions. To support the new teams, NMA project partners appointed a
team of highly experienced trainers to guide and support the sessions. This included
assisting with crafting region-specific capacity development programmes. NMA Nepal
organised a ToToT programme of the Himalaya region comprising four teams of trainers -
two teams each from Nepal and India. These teams are carrying out capacity development
programmes and coaching RSPs in their respective working areas and are affiliated with
institutions that handle training and capacity building as part of their institutional mandate.

6 GFRAS, 2013, The Integration of Nutrition into Extension and Advisory Services.
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Capacity development programme for RSPs: The aim of the capacity development
programme is to optimise the implementation of MIs through RSPs and to promote mutual
learning about planning and implementation process. Project intervention focuses on tailor-
made training, planning workshops, on the job coaching and peer review-based events to
reflect the work of the RSPs. Altogether 107 RSPs from different professional backgrounds
working on Mls were trained.

Scaling-up Nutrition Sensitive Agriculture Interventions (SUNSAIS):SUNSAIs are
projects implemented by RSP institutions (including businesses) to scale up proven nutrition
sensitive agriculture interventions (the successful MIs from the previous phase) in
collaboration with local institutions (e.g. municipalities, farmer organizations, cooperative,
private companies, educational institutions). Altogether ten SUNSAIs received co-funding
and coaching from the project to systemically broaden NSA approaches and test the
feasibility of replicating previous successful approach.Each SUNSAIlspromotes production
and consumption of nutritious foods to 500-1,000 producers and 5,000-10,000 consumers
through awareness raising. They offer success stories and learning that can be used in
national and global advocacy work. The SUNSAIs being implemented are divided into five
different themes: Agricultural marketing and post-harvest management, Child Care Centre
and nutrition, Nutrition education and organic farming, Nutrition awareness and media
mobilization and Nutrition enterprise. Besides these, there are more than 100 MIs being
implemented by RSPs in different themes in collaboration with local municipalities. The
SUNSAIs being implemented by RSP institutions are as follows:

Geographic areas of

SN Name of SUNSAI - - Implementing RSP institutions
implementation

1 Local crop production, | Chhayanath Rara | Women Upliftment and Awareness
consumption and marketing Municipality, Mugu Centre (WUAC), Mugu

2 High value agriculture inclusive | Patarasi Rural | Surya Samajik Sewa Sangh (4S),
business - HVA IB Municipality, Jumla Jumla

3 | Extending shelf-life and quality | Patarasi Rural | Surya Samajik Sewa Sangh (4S),

of vegetables through | Municipality, Jumla Jumla
construction of cost-effective
post-harvest unit for marketing
purpose

4 Nutrition friendly model | Dungeshwor Rural | Everest Club, Dailekh
community  childcare  center | Municipality, Dailekh
establishment and operation

5 Promoting nutrition and organic | Chamunda Bindrasaini | Fine Smart International Consultancy
farming Municipality, Dailekh | Pvt. Ltd., Banke

6 School nutrition garden | Chhayanath Rara | Women Upliftment and Awareness
programme Municipality, Mugu Centre (WUAC), Mugu

7 Promoting nutrition and organic | Raskot Municipality, | Group of Helping Hands (SAHAS
farming Kalikot Nepal), Lalitpur and Pachaljharana

Rashtriya Bikash Samaj
Kalikot

(PSND),
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SN Name of SUNSAI Ggographlc areas of Implementing RSP institutions
implementation
8 Our campaign for nutritious food | Bhagawatimai ~ Rural | Sustainable Agriculture or
consumption Municipality, Dailekh | Environment and Water Source
Conservation Centre (SAEWCC),
Dailekh
9 Social awakening project for | Chhedagad Hilly Region Development Campaign
nutrition improvement Municipality,  Bheri | (HRDC) and Radio Hamro Paila FM,
Municipality, Jajarkot
Shivalaya Rural
Municipality; Jajarkot
10 | Nutrition mill establishment and | Narayan Municipality, | Jwala Krishi Tatha  Pashupalan
operation programme - NMEOP | Dailekh Udhyog, Dailekh

» Awareness raising about nutrition: Different activities like media mobilization, training,
workshops, product exhibition and virtual programmes were conducted to enhance public
relations to raise nutrition awareness and motivate people to consume more diverse and
sustainable diets.

» Encourage national stakeholders to engage in an NSA policy setting: Evidence and
learning from SUNSAIs and Mls provides a base for engaging in policy dialogue. Field activities
and learnings are shared at the municipal and provincial food security and nutrition coordination
meetings as well as different stakeholders’ meetings at the national level. The project presented
their work at the Scaling Up Nutrition and Global Gathering hosted in Nepal in February 2019.
This forum provided an opportunity to share the concept of nutrition sensitive agriculture and
proven practices in Nepal to the global participants. Furthermore, two posters namely:

o Improving food and nutrition security of children and women through nutrition sensitive
agro-ecological farming practices by mobilizing female health extension workers in
mountain areas of Nepal -A case from Raskot Municipality, Kalikot, and

o Promotion of dietary diversity and nutrition through organic manure production — A case
from Banke district were presented during the 7th Annual Scientific Symposium on
Agriculture to Nutrition: Pathways to Resilience.

Key findings and lessons learned

The nutrition sensitive interventions have attracted the attention of the government, academia,
businesses and the general public.The NMA project succeed in connecting the micro
interventions at local level with national and global level conversations. The important findings
and lesson learned during SUNSAIs and Mls implementation can be presented as:

- Most of the SUNSAIs are co-funded and seem to be well embedded and accepted by the
local government, cooperatives and schools. This represents an important means of
ensuring their sustainability and local ownership.

- Local level (RSPs, municipalities) have supported farmers and entrepreneurs to engage in
NSA through awareness raising on the importance of dietary diversity.

- The integration of concept of agriculture, nutrition and school garden into the school
curriculum demonstrates that some MIs are now well-embedded institutionally. The
interest of the municipality to scale-up the school garden model through co funding
illustrates the impact of the intervention, despite their current small size and budget in
Mugu and Dailekh.
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Women ownership in child-care centre and other project activities was very impressive.
They aim to open up other child-care centres in Dailekh district.

As a part of SUNSAI intervention, construction and establishment of post- harvest units
and dissemination of information on appropriate technologies for the minimization of
quantitative and qualitative post — harvest lossesthrough various IEC materials has raised
farmer awareness.

The success of the project’s interventions can be attributed to its people-centred approach
where the RSPs are both agents of change and leaders in their community who are able to
use their skills and capabilities for the good of many.

Issues, challenges and way forward

Issues and challenges

1.

NMA 11 is working with newly established local governments which have their own set
of constraints — some of which relate to limited human resources in numbers,skills and
experience and lack of relevant policies and procedures. This demands considerable
effort in collaboration and coordination to carry the project forward.

Nutrition sensitive initiatives require widespread public participation. It is a challenging
task to find a good balance between such public participation and the limited project
budget available.

Practicing nutrition sensitive agriculture requires time and effort, which is quite difficult
to manage through volunteering efforts, such as those provided through RSPs (who only
receive funds for specific activities, not for their time).

4. Optimum use of the MAAN mobile app and website is limited in rural areas due to poor
access and skillsof the people.
Way forward
1. Face to face training and bilateral interactions are the most important means of keeping

RSPs engaged and motivated. NMA will carry out capacity building of local government
in terms of Nutrition Sensitive Agriculture (NSA).

RSP with their Mls will require some funding for building linkages with the line agencies
and partners.

Joint events must be organised to build linkage and coordination among the private
sector, the RSPs and the local governments.

The mechanism for regular follow-up and monitoring must be strengthened so that the
RSPs and other line agencies are contributing as per the planed MI and other NSA
practices.

Emphasise on utilization of the knowledge posted on the MAAN platform. Promotional
materials like the mobile app, posters, radio programme and website must be brought to
public attention, and access improved.

NSA and related practices have to be implemented largely at local level with lobbying and
support for the effective planning of at the same time, the continued involvement of Scaling Up
Nutrition (SUN) focal points of the government and civil society is important. The project should
continue to engage with many stakeholders and larger networks based on the many connections
and relationships established — building a truly systematic approach and monitoring it
effectively.
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Introduction

LI-BIRD is working in the field of agriculture, biodiversity, natural resources management and
climate change related issues. It has envisaged a society where people are resilient, healthy, food
secure and live with dignity. Guided by its vision, LI-BIRD has developed a five years' strategy
(2017 to 2022) with four programmatic themes namely i) Agriculture Innovations for Food and
Nutrition Security, ii) Inclusive Economic Growth for Income and Employment, iii) Community
Resilience to Climate Change and iv) Biodiversity and Ecosystem Services for Sustainable
Livelihoods. There are a number of projects under each programme theme and all projects either
one way or another contributing to achieving food and nutrition security, income and resilience
of the people especially resource poor and marginal farm families. LI-BIRD is implementing
majority of the food and nutrition security related projects in highly food deficit rural areas,
climate vulnerable and disaster-prone communities, landless and land-poor communities and
with farmers living in rural-urban interface. In this chapter, we have included threemajor
ongoing projects that are directly contributing to improve food and nutrition security of these
beneficiaries.

Overview of the projects

)} Livelihoods and Resilience Enhancement Project: The overall goal of the Livelihoods
and Resilience Enhancement Project (LREP)is to improve food and nutrition security, income
and resilience of smallholders, marginalized and resource poor farmers (SMRPF) in western terai
and hills of Nepal. The project aims to achieving this goal mainly by improving production of
cereal and vegetables through introducing new crop varieties and maximizing the use of the
available productive resources; improving home garden; promotion of small livestock such as
goat, pig and rabbit; increasing community capacity to adapt to climate change, and reducing
risks of disaster by improving safety and security of the served families and communities. The
impact groups (target groups) of the project are resource poor, marginalized, landless and
smallholder farming households primarily living in below poverty line. In Bardiya and Kailali
districts, our primary impact group are Mukta Kamaiya, landless, dalits and resource poor
households. Earthquake affected households in Sindhupalchok and severely food insecure
households in Humla are part of the project. Started in June 2019, the project has covered 4,650
households by the end of 2019. More than 60% beneficiaries are women and more than 80% are
from resource poor, food insecured and marginalized groups (Table 1).

i) Climate Resilient Agriculture Project (CRA): Promoting conservation and sustainable
use of agricultural biodiversity and scaling up of agroecological practices are two important
components of the Scaling up Climate Resilient Agriculture for Sustainable Livelihood of
Smallholder Farmers in Nepal project. The project will focus on low-external-input based

“ Local Initiatives for Biodiversity, Research and Development (LI-BID) email: pitambar@libird.org
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practices in respond to climate change. Started in September 2019, the project is working on
achieving three objectives viz. i) diversifying food and income sources of target groups,
particularly for women-led and socially marginalized households, ii) increasing adaptive
capacities and resilience of vulnerable communities to climate and disaster risks; and iii)
contributing to create a favourable policy environment for mainstreaming climate-resilient
agriculture in government policies and plan with especial emphasis on local level. The target
group of the project are smallholder farmers (farmers having <0.5 ha of land) from marginalized
households, particularly women and youths. The project has covered 1800 households in
Sindhupalchok and 300 households in Kaski districts (Table 1).

iii) SAMARTHYA: The SAMARTHYA project aims to enhance the adaptive capacity of
smallholder farmers, tenants and landless people for improved livelihoods through promotion of
climate resilient agriculture-based solutions. This project is being implemented in Siraha,
Udaypur and Okhaldhunga districts. The National Farmer Group Federation (NFGF) and
National Land Rights Forum (NLRF) are the two keys ‘Strategic Partners’ of the project for
coordinating and implementing project activities with technical support from LI-BIRD. In this
project, LI-BIRD is also working on developing, demonstrating and promoting innovative and
scalable climate resilient models. The project beneficiaries of Samarthya project are the land
poor, vulnerable and socially excluded women and adolescent girls.

Table 1: Overview of LI-BIRD projects directly contributing to food and nutrition security

Name of | Funding | Duration | Geographical | Type of Beneficiary | Number  of
Project Agency Coverage* Households
Covered
Livelihoods and | The Jan 2017 to | Bardiya, Kailali, | Freed bonded labour, | 4,650
Resilience Developme | Dec 2020 Humla, landless, earthquake
Enhancement nt  Fund, Sindhupalchok affected, resource poor
Project (LREP) Norway and marginalized
families,
Climate Resilient | The Bread | Oct 2018 to | Sindhupalchok Earthquake affected, | 2,100
Agriculture for the | Sept 2021 and Kaski resources  poor  and
project (CRA) World marginalized households,
(Bftw), particularly women and
Germany youths
SAMARTHYA CARE Jan 2019 to | Siraha and | Land poor, vulnerable and | 1027
Nepal Dec 2021 Udaypur socially excluded women
and adolescent girls.
Total 3 - 7 - 7777

*Bardiya: Badhaiyataal Rural Municipality, Gulariya and Bansgadhi Municipalities (3);
Kailali:Gauriganga Municipality and Joshipur Rural Municipality (2); Sindhupalchok:
Tripurasundari, Sunkoshi and Lishankhupakhar Rural Municipalities (3); Humla: Kharpunath,
Chankheli and Sarkegaad Rural Municipalities (3); Kaski: Pokhara Metropolitan city and
Annapurna Rural Municipality (2), Siraha: Dhangadimai Municipality and Bhagawanpur Rural
Municipality (2); Udayapur: Belaka and Chaudandigadi Municipalities (2).
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Major Interventions

Project interventions vary according to the overall goal and objectives of the respective projects,
geographic locations and need and priority of the local community. The major interventions
under Livelihoods and Resilience Enhancement Project (LREP)testing and dissemination of new
varieties of rice, wheat and potato; promotion of home garden, vegetable cultivation, promotion
of small livestock such as goat, pig and rabbit; establishment of community seed banks;
installation of solar energy based irrigation system and submersible motors; organizing training
on family nutrition and plastic tunnel support for cultivating vegetable in the off season both for
family consumption and for marketing. The project has considered cooperatives as key for
sustaining project initiatives so as engaging and strengthening the capacity of seventeen
cooperatives across the project sites. Cooperatives are involved in managing collective activities
such as community seed banks, seed production and marketing, establishment and mobilization
of community livestock promotion fund (CLPF) and marketing of local agricultural produces
promoted by the project. Under the Climate Resilient Agriculture Project (CRA), the major
interventions include establishment of resource home garden, promotion of ecological friendly
agricultural practices, establishment of value chain of ecological agricultural produces and
establishment of community seed banks. Again, cooperatives have been considered as a key
local implementing partners for management of activities such as seed production, community
seed banks management and marketing of ecological agricultural produces. Similarly, the major
intervention under SAMARTHYA project are identification and promotion of climate resilient
practices such as solar energy based irrigation system, agro-advisory services to farmers, making
quality seeds available to farmers through linking them with private seed entrepreneurs and
cooperatives and its scaling up/out in other places through the network of NFGF and NLRF on
cost sharing basis (Table 2).

Table 2: Major intervention and implementation strategies

Name of | Objectives of the Project Major Interventions
Project
LREP Major objectives of the LREP are to: ¢ Introduction to new crop varieties of rice, wheat and

potato,

improve food and nutrition security
e Home garden improvement, and fresh vegetable

* improve adaptive capacity cultivation, plastic tunnel support for vegetable

¢ improve household economy cultivation,

o strengthen the capacity of cooperatives e Small livestock promotional activities: Shed
improvement, establishment of community livestock

¢ reduce gender gap promotion fund (CLPF), VAHW training,

o Establishment of community seed banks

e Establishment of solar energy-based irrigation
system and submersible motors,

CRA o Diversify food and income sources of | e Resource homegarden, diversity Kits distribution;
target groups, particularly for women-led diversity fair, package of cattle shed improvement,
and socially marginalized households; plastic house, plastic pond and drip irrigation set;

trainings on agroecological farming practices;
promotion of IPM techniques such as yellow sticky
traps and application of Trichoderma; institutional

e Increase  adaptive  capacities and
resilience of vulnerable communities to
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climate and disaster risks; and development of cooperative;

e Contribute to create favourable policy | e Community seed bank, participatory variety selection
environment for mainstreaming climate- on wheat, maize and potato.
resilient agriculture in government
(federal, provincial and local) policies
and plans.

e Establishment and promotion of value chain of
ecological agricultural produces

SAMART e Develop and implement inclusive | e On-farm testing and promotion of climate resilient
HYA solutions around issues of land rights, and profitable crop varieties,
food, agriculture and resilience to

climate change and disasters; e Scaling up solar energy-based irrigation system to

provide year-round irrigation facilities,

e Demonstrate profitable vegetable farming in leased
land targeting to landless/land poor families,

e Promoting multi-use water system and water use
efficiency technologies,

¢ Promoting technologies enriching soil health

e Demonstration of climate resilient farming
technologies and practices and promote agricultural
value chains,

e Development of climate resilient scalable models.
EgAgro-met advisory services, climate resilient local
seed system

Key Findings and Lessons learned
Livelihoods and Resilience Enhancement Project

Smallholders, resources poor and marginalized farmers in the project area used to cultivate main
season crops as rice and majority of them were keeping land fallow in other season partially due
to lack of the irrigation. Installation of small irrigation systems such as solar-based irrigation
system, submersible motor and, diesel and electricity operated motors have helped planting crops
round the year. Similarly, Small livestock such as goat, pig, rabbit, chicken are one of the major
sources of cash income especially of women. But they often do not pay adequate attention on
health, hygiene, feed and fodder for their animal. As a result of the work on these aspects, the
way of rearing of these animals have been changed, the average number has been doubled in two
years so as the cash income. Due to the increased production of crops, vegetables and livestock,
cash income from these farm-based activities has also been increased and they are more food
secured. The project team has also recorded that some of the smallholder farmers gave up doing
wage works and also stopped seasonal migration to India.

Climate Resilient Agriculture Project

The CRA project has just been started and the initial lessons learned from the project are, i) it is
important to create awareness that a balance between economic value and stability of production
can be achieved with agro-ecological farming, ii) it is necessary to introduce ecological farming
technologies and practices which require less inputs and reduce the workload for women.
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SAMARTHYA Project

The activities implemented by SAMARTHY A project such as home garden improvement, lease-
based farming and mushroom production has contributed to improve food and nutrition security
of the Musahar and other resource poor households in the project area. The project is focusing its
activity on climate resilient agricultural practices and if such practices are effectively
implemented, it can bring economic and social changes in the life of poor, marginalized and
vulnerable people. With the proper support and regular follow up, communities can be aware of
improving their livelihood. Collaboration with local and provincial level government has a
positive role in scaling up climate resilient models and implementing other agricultural
programmes in sustainable manner.

Issues, Challenges and Way-forward

There are several issues and challenges related to food and nutrition security of the SMRPF in
Nepal. They often have a large family size but do not have adequate productive resources to feed
their family. A large majority of the smallholder farmers have not properly utilized the available
land as they primarily rely on wage work for livelihoods. They do not have easy access to
improved seed, technologies, information and irrigation facilities provided by the government.
Access to subsidy based on application from farmersis also not in favor of the SMRPF due to
lack of information, and capacity to apply. The SMRPF are often not organized and the volume
of agricultural production are low and hence marketing is often a challenge. Due to low level of
literacy and awareness, they are not capacitated enough to initiate or adopt new technologies if
available.

To overcome the aforementioned issues and challenges, there should be a different extension
system with equity-based provision of subsidy for smallholder farmers.Home garden
improvement is an effective approach to improve dietary diversity of the smallholder farmers
and has to be the incorporated as a major activity in food and nutrition security programs with
active participation of women. As the majority of the SMRPF settlement are located in less
fertile areas with poor irrigation facilities, the provision of small irrigation schemes as solar
energy based or submersible or surface motor can greatly contribute to improve production and
productivity of the available land. Small livestock such as goat, pig, back yard poultry, rabbit
should be an integral part of the agricultural program with SMRPF as they are seen as a good
source of cash income and accessible source of animal protein for household consumption.

These activities should be comprehensive covering all aspects including health, hygiene, feed
fodder, shed, breed, access to collateral free credit and marketing facility. For the long-term
sustainability of the initiatives, organizing SMRPF in cooperatives, strengthening their capacity
and promotion of collective marketing mechanism including establishment of haatbazzar at the
local level are also very important.
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Background

Save the Children has been working in Nepal since 1976 with the vision for all children to attain
the right to survival, protection, development and participation focus as guided by the National
Plan of Action for Children and the UN Sustainable Development Goals and covers a wide
geographical area with multiple programs to look for sustainable solutions that will benefit
children, their families and communities by improving incomes, nutrition, education and
healthcare systems, and helping communities better prepare and respond to disasters.

To bring the lasting impact in the lives of children, Save the Children in Nepal focuses its works
in4 different themes viz Child Poverty, Child Protection & Child Right Governance, Education,
and Health & Nutrition. Save the Children’s Child Poverty Theme works to reduce the numbers
of girls and boys in extreme poverty and seeks to increase young people’s hopes and skills for
better lives and thus contribute to Save the Children's breakthrough ambitions for children in
2030:

1. No child dies from preventable causes before their fifth birthday
2. All children learn from a quality basic education
3. Violence against children is no longer tolerated

Priority areas

Child Poverty theme focuses on three sub-thematic areas which are central to reducing the
survival, nutritional, learning and protection deprivations suffered by children in poverty in both
development and humanitarian contexts. Those sub-thematic areas are:

Child Sensitive Social Protection
Food Security and Livelihoods
Adolescent Skills for Successful Transitions

Overall objectives of Child Poverty theme:

Vulnerable youths and households have sufficient incomes and resources at all times to support
successful transition to adulthood and child wellbeing

“ Child Poverty Reduction Advisor, Save the Children, Corresponding email: durga.acharya@savethechildren.org
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Projects and their coverage

Currently there are a total of 5 projects focused on food and nutrition security which are being implemented in 17 districts of Nepal.

Name of the | Project districts | Targeted/reached | Donor Major interventions
projects and Palikas beneficiaries
Sustainable 477 VDCs of 11 | 636686 poor | USAID - Training and technology demonstration on food crops
Actions for | districts HHs (reached) and vegetable production
Resilience and | (Dolakha, . A I
Food Security | Kabhreplanchok, ?uspzsrcr)]r;[ for construction and rehabilitation of Irrigation
(Sabal)® Khotang, y
Makwanpur, Homestead food and nutrition security training
Nuwakot i i
’ Livestock production and management
Okhaldhunga, P g
Ramechhap, Farm-yard Poultry farming for nutrition
R_asuwa, Sindhuli, Orientation to mothers’ groups on Essential Nutrition
Sindhupalchok, Action (ENA)
Udayapur)
ABASAR 2 municipalities | 7549 HHs (Most | Save the | - We have adopted Graduation Model to bring the most
of Jajarkot district | poor and | Children deprived families out of poverty in this project. It
(Chhedagadh and | vulnerable Italy involves food consumption support to the most deprived
Kushe families) families for 6 months (until they start earning) followed

municipalities)

by asset transfer and technical trainings.

- Technical training and production input support for food

crop and high value crop production

- Nutritional Awareness sessions to project beneficiaries
- Support families for kitchen gardening

- Vocational skill and micro-enterprise training to youths

9 SABAL was started in 2014 and phased out in December 2019.
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Name of the | Project districts | Targeted/reached | Donor Major interventions
projects and Palikas beneficiaries
Integrated Project | 7  wards  of | 638 HHs (from | Save the |- Technical training and production demonstration of food
Rolpa  (this is | Tribeni which  children | Children crops and high value crops
!ntegrated project Municipality, are in labour) Korea - Nutritional Awareness sessions to project beneficiaries
in three different | Rolpa
thematic areas: - Breed improvement program of goats and pigs (local
Child  protection, breeds crossed with improved and high yielding)
e_duc_atlon and - Vocational skill and micro-enterprise training to youths
livelihoods)
- This project adopts an approach of asset transfer for
bringing the most poor families out of poverty.
Improving lives of | 2 Municipalities of | 945 HHs (poor | NZ - Vegetable production and marketing
Children in | Udayapur — district | and vulnerable | government | _ Support for irrigation scheme construction and renovation
Udayapur  through | (Katari and | families) and Save PP g
Child Sensitive | Udayapurdadhi) the
Livelihoods and Children
Social Protection New
Zealand
Sponsorship project | 10  municipalities | 572 HHs | SC US, SC | - Leasehold vegetable farming
from Saptari (6), | (Landless and the | Korea, SC|_ Technical training to farmers on vegetable production and
Mahottari (2) and | most deprived | Australia, marketing g P
Sarlahi (2) districts | families) SC Iltaly

- Nutritional awareness sessions in farmers’ groups
- Micro-enterprise and vocational skill training to the youths

- Support for installation of irrigation system/schemes

T T T GRET IRAFT 060

33




Key findings and lessons learnt

The projects have been able to generate strong evidence that households’ financial
resources are important for children’s outcomes. Of the incomes earned, a significant
proportion (about 30%) of annual income has been found invested on children’s health,
education and nutrition by the beneficiary families.

Engaging local government in the program cycle (from planning to implementation and
monitoring) helps to increase the ownership of the program and larger number of
beneficiaries can be reached with limited resources.

Registration of farmers groups to government line agencies ensures sustainability of
groups and also to expand the linkages to pull resources and technical services. This has
been well adopted across Save the Children’s all livelihood projects.

Certification of products’ brand and quality from the respective government agencies
ensures reliable sale in the markets and gives good return in long run.

Key issues, challenges and way forward

Imparting knowledge alone is insufficient to bring about changesamong the poor,
vulnerable and socially excluded families. Post training support such as seed, equipment,
and loans provision are necessary to make the training effective and make the families
able to generate adequate incomes.

Leasing of land by the landless people is very difficult and unreliable in the absence of
land leasing policy. Clear-cut policy on land use and land leasing seems very urgent for
local governments in order to engage and benefit the land less people from agriculture.
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BACKGROUND

In Nepal, poor dietary quality and food insecurity are vital contributors to micronutrient
deficiencies, inadequate energy intake, and weak growth and development of the population
(MSNP, 2012). Due to poverty, small mixed farm landholding, remoteness, and lack of access to
resources; household food insecurity and availability of and access to diverse and nutrient rich
foods remain a challenge in rural Nepal. In 2018, the Government of Nepal (GoN) reaffirmed its
commitment to maternal and child nutrition with the Multi-sector Nutrition Plan 1l (MSNP II;
2018-2022) to reduce the prevalence of undernutrition particularly among pregnant, lactating
women and children under 2 years of age. Nepal’s Agriculture Development Strategy
(ADS;2015-2035) is prioritizing the food and nutrition security program as the flagship program
with the diversification of agricultural production systems to improve food and nutrition security
of most disadvantaged groups.

Nepal is predominantly a rural society in which 66% of population are still engaged in
agriculture for their livelihoods (FAO, 2016). Majority of rural people with subsistence farming
practices depend directly on agriculture for their foodwhereas vulnerable households engage in
daily farm labor also depend on agriculture indirectly for the income needed for other household
expenses such as health care, water, shelter, school fees, clothing, fuel and transport. Leveraging
agriculture seems essential to improve nutrition in low income countries but it may not be
possible through the agriculture without appropriate planning and investments made with the
purpose of improving nutrition (Technical Brief, USAID). The link between agriculture and
nutrition is apparent, particularly in subsistence contexts, given that agricultural production
provides food and income. The relationship between agriculture and nutrition, however, is quite
complicated, including at least six distinct pathways from food production to food consumption
(Kadiyala et al., 2014) and limited evidences on how agriculture improves nutrition.

This paper is thus aimed to share some findings and learning of Suaahara Il about agricultural
programming as part of the multi-sectoral programmatic interventions to improve maternal and
child dietary diversity in rural Nepal. The paper tries to explore the relation between agriculture
and nutrition based on implementation evidences;and provides key recommendations for future
programming. The paper may be interest of policy makers, program planners, researchers,
implementers and development partners who work for nutrition through agriculture.

INTRODUCTION

1° Helen Keller International, Kathmandu Nepal,

11 Vijaya Development Resource Center, Nawalparasi
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Suaahara Il (Sll), is an integrated nutrition program funded by the United States Agency for
International Development (USAID), targeting 1.5 million beneficiaries across 42 of Nepal’s 77
districts. The program, implemented from 2016-2021, is an extension and scale-up of Suaahara |
(SI), a previous five-year USAID-funded program. SlI aims to reduce widespread undernutrition
in Nepal, particularly among mothers and children within the first 1000-days of life, by
improving nutrition-related practices among households and families.SIl  supports the
implementation of the GoN’s MSNP |1 as well as aligns with government programs and policies
by generating demand for public and private resources, building capacity of officials and
workers, advocating for integrated nutrition during global, federal and local platforms, tracking
and reporting of government-prioritized indicators, and generating evidence on integrated
nutrition.

SIl is implementing the Homestead Food Production (HFP) program; as anessential part of large-
scale multi-sectoral nutrition program to improve women and children’s access to diverse and
nutrient-rich foods. Helen Keller International (HKI) globally uses HFP to increase food
production, empower women and improve nutritional outcomes (Haselow, Stormer and Pries,
2016). HFP includes agricultural and livestock activities complimented by nutrition, Water
Sanitation and Hygiene (WASH), and GESI related behavior change and capacity building
activities. Building on HKI’s prior experience globally, SI’s HFP interventions focused on
production to consumption, and in SllI, activities aiming to support communities for agricultural
market linkages and related income generation were added.

History: HFP program

Helen Keller International piloted HFP program first time with 20 households in Bangladesh in search
of a sustainable solution to vitamin A deficiency in 1988. Since 1990 different developing countries
(Asia and Africa) started to implement the HFP program to increase production of vitamin A rich fruits
and vegetables with an objective of improvements in intake of micronutrients by women and child.
After an initial debate about low bioavailability of micronutrients in fruits and vegetables, HKI added
animal production interventions into HFP program for the increased availability and access to animal
source foods since 2002. Learning of program indicated that homestead food production alone cannot
improve nutrition until it is integrated with nutrition education and behavior change communication
strategies. HKI upscaled Homestead Food Production (HFP) integrated with Essential Nutrition Action
(ENA) to improve nutritional knowledge and improve household behaviors as the Enhanced Homestead
Food Production (EHFP) model.

PROGRAMMING PRINCIPLES

The strategy emphasizes household production of micronutrient-rich foods both plant source and
animal source to address gaps in access to and availability of and to facilitate consumption of
those foods by women and children under five in disadvantaged areas of Nepal.
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Targeting approach

SII prioritizes HFP interventions for 1000-day households in areas identified as food insecure by
the government, rather than blanket coverage. In addition to knowledge gap, both availability of
and access to diverse nutrient-rich foods have been identified in the formative research as major
barriers among resource poor-disadvantaged groups to improving nutrient intake from foods.
HFP interventions thus were implemented in total 1504 of 3353 SII wards of 42 program districts
where most communities are food insecure by emphasizing HFP activities for garden to plate.
An equity quintile measurement is used to reach resource-restricted households with a child in
the 1000 period with additional agriculture supplies (eg chicken wire, drip) to translate
knowledge into action.

Fum U
= USAID SUAAR AR A
\-\T, FROM THE AMERICAN PEOPLE Building Stroag & Smart Families
Kitchen Backyard
garden: Plant poultry: Animal
VMF/LRP- Targeting source Foods _ Source Foods
Change Agent f 1000 days N
:)ov:loplng B
oca Prioritizing
extension production
capacity on o divers
resilient food HFP: Nutrition "y

Sensitive Agriculture

A\ ot

Own productiop Year round easy to adopt ,é\ i
to consumption ' access to climate smart V.

ARG i quality foods ~——— technologies
consumption

Figure 1: HFP programming principle

Promote production diversity at the household level

To improve maternal and child dietary diversity, micronutrients from both plant and animal
source foods are essential. But consumption of animal source foods, notably eggs and meat, by
women and children under five is low. SII emphasizes consumption of eggs as cheap source of
animal proteinparticularly for disadvantaged 1000 days households (economically poor) through
improved backyard poultry intervention. In addition to backyard poultry component, SII supports
households to increase vegetable production diversityprioritizing nutrient rich such as orange
fleshed sweet potato, pumpkin, carrot, dark green leafy vegetables, broccoli, Swiss chard,
asparagus etc. through improved kitchen gardening so that families can have access to more
diverse diets.

Year-Round availability of nutrient rich foods

It seems challenging to make home-grown foods available throughout the year in some areas of
Nepal with substantial seasonal weather changes, like the upper mountains. It is hard to grow

T T T GRE IRAFT 060 30




vegetables and fruit during the winter in these areas. Suaahara helps participants to process and
preserve food by increasing their knowledge and skills on drying and storage techniques.
Promotion of drought-resistant crops like Kangkung(water spinach) is targeted to support
households in DAG areas in growing green leafy vegetables during the off- season of other green
leafy vegetables.

Provide support to adapt to good food production practices

SIl study findings show that improved rearing practices for local chickens increases egg
productivity two-fold. The existing poultry rearing practices of rural communities are
insufficient, which tends to decrease egg-laying productivity and create high poultry
mortality.SIl is promoting improved chicken husbandry practices such asproviding chicken feed,
keeping chickens in coops, regular vaccination against Newcastle disease and deworming.
Similarly, Suaahara prioritizes low cost but easy to adopt kitchen gardening practices-waste
water management, integrated pest management, preparation of bio-pesticides by using locally
available materials for quality production of vegetables.

Developing local extension capacity as the community change agents

In the DAG areas, communitieshave limited access to agriculture supplies, technical and
extension services; and market linkages. Evidence shows that the demonstration of agricultural
practices increases the adoption and diffusion of practices. Suaahara emphasizes the
development of Village Model Farmers (VMFs) as the community level agriculture and livestock
extension worker to sustain and spread HFP practices. Each VMF is a woman selected from the
community in which they live to cultivate an HFP farm.

Integrated with nutrition education and behavior change

Rather than focusing agriculture interventionsforincreased production, productivity and
marketingpurposes only,SII focuses on integrated agriculture for nutrition purpose.

o HFP groups promote good agricultural practices as a sub-grouping of Health Mothers
Group (HMG). During community platforms (for example, HMG, food demonstration
sessions, and key life events), GoN-supported Female Community Health Volunteers
(FCHVs) highlight the importance of food for a quality diet to motivate participants to
practice household food production.

e To encourage households to invest in proper poultry rearing and egg production, episodes
of the Sll-created Bhanchhin Aama radio program and text messages® to participants
highlight the consumption of animal source foods. Follow up visits by frontline workers
to HFP participating households after training and agriculture input distribution promotes
garden to plate and garden to market approaches for improved dietary diversity.

e Sl provides knowledge and skills to 1000 days households about use of agricultural
income for improved nutrition, health and WASH behaviors.
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INTERVENTIONS

Suaahara Il‘s agriculture interventions were targeted at three levels-household, community and
system.

Implementation Modality

130 thausand +» Household level

1000 days HHs

- * Community level
3902 WMFs

o E
3 1504 wards in 42 districts

e

System level

Figure 2: levels of implementation

Within a targeted community (1504 wards of 42 program districts), a total 0f130,000 1000 days
women were organized into HFP groups as the sub-group of health mothers group. To improve
knowledge and skills of those women and their family members on household food production
system, SlI provided 2 days HFP training at group level alongwith season-wise three composite
vegetable seed packs and 5 fully vaccinated chicks. These input support to HFP trained
householdswas one time initially during the project life to encourage them for start up practicing
improved kicthen gardening and backyard poultry rearing. A total of 3,43,000

vegetable seed packets and 5,72,835 chicks were distributed to all HFP trained households.In
addition to training and input support, households received on-site coaching support through
follow up visits of Suaahara frontline workers which facilitates them to adopt good practices
related to quality food production.
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Figure 3: HFP intervention districts

At community level, Suaahara Il developed VMFs as the change agent to reach new 1000 days
households; and minimize agriculture and livestock extension services gaps.Suaahara
llenhanced knowledge and skills of potential 5686 women lead farmer/progressive farmer/HFP
group members to promote them as the change agentthrough VMF capacity development
training and demonstration support program. A need based and specialization trainingsuch as
saving credit and group management, business plan and agricultural marketing; and local
resource person development were additional activities of Suaahara IlI to build social
entrepreneurship skills of potential VMFs and link households with surplus production with local
market.

Suaahara Il worked closely with agriculture and livestock stakeholders to plan, implement and
improvise programmatic interventions. Suaahara lldeveloped HFP training package and other
information, education and communication materials in coordination and consultation with
concerned departments of Ministry of Agriculture and Livestock Development (MoALD) to
promote HFP programming for improved maternal and child dietary diversity. A total of 1788
agriculture and livestock extension workers were oriented on nutrition sensitive agriculture to
deliver HFP training package at community level and ensure the quality
implementation.Suaahara Il facilitated coordination meeting with agriculture and livesotck
stakeholders at all three tiers-municipality, province and central level to upscale and sustain HFP
interventions.
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RESULT

This section is based on findings of quantitative and qualitative studies underSuaahara Il°s
monitoring system. Annual Beneificiary survey primarily serve to monitor progress over time
related to key Suaahara Il°s inputs, outputs and outcomes in the intervention areas. The annual
surveys (2017,2018 and 2019) of Suaahara Il‘s were conducted among a representative sample
households with a child under five years by New ERA.

Knowledge and Practice on household food production

USAID mid term Suaahara Il performance evaluation report (2019) highlights that most
beneficiaries understand Suaahara as Harek Bar Khana Chaar (every meal food from four
groups). The percentage of household using their own land for kitchen gardens increased from
62% in 2017 to 78% in 2019 which may be due to increase in knowledge of household heads on
importance of kitchen gardening for improving diets. Annual Survey reports show that HFP
knowledge household heads saw significant improvements in recognition that improving diets of
women and children is a benefit of both homestead gardens (from 48% in 2017 to 69% in 2019
and backyard poultry from 41% in 2017 to 67% in 2019. It was found that households giving
more priority during planning which includes homestead garden crop selection, protection from
animals, ease of watering, crops that bring in most income and available space. Households
witha homestead gardens meeting minimum criteria increased from 8% in 2017 to 18% in
2019.Similarly knowledge of household heads and mothers on good poultry management
practices (keeping chickens in coop, providing feed and clean water, regular vaccination and
separate chickens if any abnormal sympotoms observed and contact with technical person)was
also found increased..

Access to diverse and nutrient rich foods

Annual survey shows that duration of diverse and nutrient rich vegetables from homestead
gardens has increased on average from 5.8 to 7.1 months of the year. Also, households with
poultry ownership (number of chickens 10 and above) slightly increased from 23% in 2017 to
27% in 2019. Number of eggs produced per household in last 1 month increased from 12 in 2017
to 31 in 2019 but no. of households raising laying henswas found decreased from 55% in 2017
to 42% in 2019.Suaahara Il formative research reported that sale of chicken for immediate cash
need is one of main reasons for low egg production and consumption among mothers and
children in survey districts. Only 1% of the households reported selling of surplus eggs
producedin the past month can be assumed due to increase in egg consumption among child
under 5 and 1000 days women. Besides increased income level and nutritional value of egg;
household level egg production was reported as one of key factors for encreased egg
consumption.

The income level of households who earned above 10,000 NPRs/annum by selling vegetables
and chickens were found increased from 24% & 9% in 2017 to 29% & 19% in 2019 respectively.
Around two-thirds of those households reported that the additional incomewere used for buying
other staple food and improve hygiene behaviors particularly on purchases of supplies as soap,
water filter etc.
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Status of food security and dietary diversity

Suaahara Il Annual Survey data shows that the prevalence of household food security increased
from 52 % in 2017 to 73% in 2019 and the overall household food insecurity score (1-4)
decreased from 2.6 in 2017 to 1.4. The household food insecurity score reduced significantly in
the DAG area compared with non-DAG areas (p<0.000).

All All Differe All Differences | Differences
Food Security (in HFP areas (N=987) | (N=987) | nces | (N=988)
only) Mean Mean P Mean | Pvalue (Y1 | Pvalue (Y2
(SD)/% | (SD)/% | value | (SD)/% Vs Y3) Vs Y3)
Household food insecurity score | 2.6 (3.7) | 1.8 (3.1) | 0.000 | 1.4(2.9) | 0.000 0.010
Household food insecurity (in
past 30 days) (HFIAS)
Food secure 52.4% 63.9% 0.000 | 72.7% 0.000 0.001
Mildly food insecure 22.5% 20.6% 14.7%
Moderately food insecure 22.0% 12.0% 11.2%
Severely food insecure 3.1% 3.6% 1.4%

(Source: Annual Survey, 2017, 2018 & 2019)

Analyses of Suaahara Il annual surveys (2017, 2018, 2019) data show that the quality diet intake
behavior-e.g dietary diversity of child increased from 49% in 2017 t056 % 2019 (p<0.000 ); and
dietary diversity of women increased from 38 % in 2017 to 54% 2019 (p<0.000 ) for DAG
community with HFP interventions was significantly improved from year 2017 to 2019. The
consumption of eggs in both mother and child increased significantly by 7% and 12 %
respectively. Similarly the comsumption of meat was also found increased significantly by 6
among mothers in DAG community and 4 percent among children.

Women emmpowerment

Suaahara Il interventions case studies documented that HFP program also increased their power
and control over household agriculture production and consumption decision for healthy and
nourished family.Suaahara IIVMF monitoring checklist data shows that social marketing
(through local resource person, community extension) of homestead food production is being
helpful for DAG women to increase their capability to earn supplementary income for family.

LESSONS LEARN

It has been reported taht that there is some positive association between HFP programming and
maternal and child dietary diversity; and food security, but it is important to analyze drivers of
household food production system such as seasonality, climate change, socio culture, economy
and geography while designing agricultural programmatic interventions.

Targeting approach of 1000 days household for agriculture interventions, with an explicit
nutrition purpose seems effective to sensitize households on good practices of food system. But
training alone and one- time agriculture input support is not enough to improve and change
household production behavior particularly for resource poor householdsand communities in
geographically remote areas.
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The post training and input support follow up through regular technical andextension
servicescould motivate household to improve quality food production. In addition to extension
services, access to improved agriculture inputsmatters for adoption of quality food productionby
households which seems challenging in remote areas.

Working closely with local government by enhancing their capacity on planning and
implementation of nutrition sensitive agriculture interventions is key to increase and sustain
women and child’s access to diverse and nutrient rich foods.

RECOMMENDATIONS

Strengthening agriculture and nutrition linkages through scaling up evidence base
interventionseg. through campaign on “ Ek ghar Ek Karesabari”is important butwhich could
not be possible withoutleadership of agriculture government stakeholders.

* Investment on development of community/local agriculture extension mechanism (eg Ek
Gau Ek Krishi/Pashu Sahajkarta-Ek Gau Ek Sthyania Krishi Shrot byakti) isone of the
urgent needs to reach households in remote and DAG areas. The success of the national
Female Community Health Voluntee Program (FCHYV) to reach communities in rural
areas with primary health care education and services with a special focus on maternal
and child health and family planning can be piloted in agriculture sector as well.

» Development of local level private entities (e.g VMFs, agro vets, commercial farmers)
should be prioritized to minimize agriculture inputs supply gaps and capacity building
activities like training, orientation, input support.

» Nutrition sensitive agriculture interventions should not be limited to production scale of
kitchen gardening and backyard poultry but should be complemented by other
interventions associated with increasing agricultural income and livelihood opportunities.

» Generating practice based evidences on leveraging agriculture for nutrition may
contribute to design context based nutrition sensitive agriculture interventions
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1 Project Overview
1.1 Background

The main aim to design the Food and Nutrition Security Enhancement Project (FANSEP) is to
enhance climate resilience, improve agricultural productivity and nutrition practices of targeted
smallholder communities in selected areas of Nepal. It contributes to theGovernment of Nepal
(GoN)’s capacity to deliver agriculture extension services at the decentralized level, enhance and
diversify income opportunities for the targeted rural poor deriving the bulk of their livelihoods
from agriculture, mitigate climate risk exposure and potential loss of incomes, improve
nutritional outcomes, and mainstream women empowerment. It will increase the resilience and
reduce the environmental footprint of production by mainstreaming climate smart agriculture
(CSA) practices throughout project activities. Climate resilience of the project beneficiaries or
their ability to withstand and recover from climatic shocks, particularly droughts and rainfall will
be achieved through the application of CSA practices, diversification towards high value and
nutritious crops and generation of additional incomes. Nutrition security will be realized through
Increased crop and animal productivity, Increased household income, improvement in score on
food insecurity experience scale and improved dietary intake for pregnant and nursing mothers
and children between 6 and 24 months.

1.2 Rationale of the Project

The project is financed by the GAFSP, which is a multi-donor financing mechanism. Under the
rules of GAFSP engagement, the World Bank has been designated by the GoN as the supervising
entity for this project, given its extensive country experience of investment in development
sectors and its strong position to support the GoN for increased, inclusive, and sustainable
growth and development in Nepal. The World Bank has successfully provided support for
investments in agriculture, rural development, food and nutrition security, and health sector
projects and programs in Nepal and can draw from its vast international and regional experience,
in addition tothe World Bank’s convening power. TheWorld Bank’s technical support for project
management, M&E, and partnership experience with different government agencies and other
development partners continues to be instrumental in the country. As such, the project has been
prepared and implemented in accordance with the rules and procedures of the World Bank. The
FAO, as a development partner, has been closely involved in the original GAFSP proposal
prepared by the GoN. The GoN has indicated that there will be a role for the FAO as a sole
source TA provider during project implementation on account of the FAO’s knowledge,

1% Senior Monitoring and Evaluation Officer, FANSEP,
1¥senior Monitoring and Evaluation Expert, TA Team, FANSEP
¥ Monitoring and Evaluation Officer, FANSEP
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experience, and technical expertise in the agriculture sector of Nepal. Other partners, including
the European Union (EU), U.S. Agency for International Development (USAID), Action Aid,
and other development partners have also supported the preparation of this project. USAID is
financing a separate operation in the rural areas of Nepal under its Feed the Future initiative. The
project will therefore continue to coordinate and ensure convergence of interventions proposed
under this project with those under the USAID and other donor-funded operations.

1.3 Project Development Objectives

The Project Development Objective (PDO) is to enhance climate resilience, improve agricultural
productivity and nutrition practices of targeted smallholder farming communities in selected
areas of Nepal.Climate resiliencein this project is defined as beneficiaries’ ability to withstand
and recover from climatic shocks, particularly droughts and rainfall. This would be achieved
through the application of Climate Smart Agriculture (CSA) practices as well as diversification
in crops grown and additional income generated. The project will deliver on CSA’s ‘triplewins’
through (a) sustainable increase in productivity and farm incomes (food security), (b) enhanced
resilience to impacts of climate change and variability (adaptation), and (c) reduced greenhouse
gas (GHG) emissions per unit of product and increased carbon sequestration (mitigation).

1.4 PDO-Level Indicators

o Farmelrss adopting improved agricultural technologies (including CSA) of which female
(CRI)

e Increased crop and animal productivity by direct beneficiaries (disaggregated by crop and
animal species)

e Increased household income (farm and off-farm) (GAFSP core indicator, gender
disaggregated)

e Improved score on the Food Insecurity Experience Scale (FIES®®) by direct beneficiaries
(gender disaggregated)

e Improved dietary intake for pregnant and nursing mothers; and children between 6 and24
months.

1.5 Project Components

Component A: Climate and Nutrition Smart Agriculture Technology Adaptation and
Dissemination: The objective is to improve productivity and postharvest management of crops
and livestock by promoting appropriate climate-smart and nutrition-sensitive technologies
through improved extension and research services and efficient dissemination to producers.
Attention will be given to ensure inclusion of women and youth, and other vulnerable segments
of the rural population, in addition to strengthening the decentralized government structures for
effective service delivery at the local level. There are two subcomponents.

Subcomponent Al: Technology Adaptation and Testing. This will focus on appropriate CSA
and nutrition-sensitive agriculture technologies; improved inputs (foundation seeds, drought-
tolerant varieties, and animal breeds); and improved agronomic, husbandry, and postharvest

15 CRI = Corporate Result Indicator.

1%The FIES was selected based on the use of extensive validation criteria focusing on whether the indicator (a)
correlates highly with the Sustainable Development Goal (SDG) nutrition indicators (such as stunting), (b) is
relatively low cost to collect information, and (c) can have wide country coverage.
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practices!’ to enhance resilience to climatic shocks and trends at the household and landscape
level, taking into account nutrition value and food safety considerations, including responsible
use of antibiotics to reduce resistance risks and crop storage and management practices to reduce
aflatoxin risk.

Subcomponent A2: Technology Dissemination and Farmer Skills Development.
Theobjective is to enable farmers to master the management skills (Good Agriculture Practices-
GAPs!®) required for sustainable production diversification and intensification of agriculture
practices and postharvest processing, thereby achieving climate resilience and mitigation. Under
this subcomponent, the project will support (a) strengthening of advisory services and skill
development of agricultural public extension staff and private service providers, (b) streamlined
farmer field school (FFS) for crop and livestock production and adoption support, and (c)
demonstrations and field days.

Component B: Income Generation and Diversification. The objective is to improve and
diversify the income-generating capacity of targeted beneficiaries by reducing transaction costs
through investments in critical business skills and productive assets, supporting value-added
activities, and building market linkages.This component will consist of two sub-components.

Sub-component B1: Strengthening Producer Groups. This subcomponent aims to organize
and strengthen producer groups (PGs) representing the targeted farmers by organizing them
around commodities of common interest and enhance their capacity in terms of governance,
leadership skills, group dynamics, decisionmaking, problemsolving and risk management,
bookkeeping, meeting organization, agricultural seasonal planning considering changing climate
trends and risk, marketing, value addition, food safety, preparation of simple business plans
(BPs), and simple monitoring and evaluation (M&E).

Subcomponent B2: Market Linkages through Productive Alliances (PAs®).This
subcomponentaims to consolidate the linkages between Producer Organizations (POs) and Agri-
Business Enterprises supporting both input and output markets, including micro, small, and
medium enterprises (MSMES), traders, and rural financial institutions through the provision of
financing for simple BPs developed under Subcomponent B1.A Matching Grant (MG) scheme
will be implemented to finance eligible BPs that demonstrate real potential for marketing and
income generation for the target beneficiaries and contribute to building climate resilience,
considering efficient energy and resources use, and include investments to enhance food safety.

Component C: Improving Nutrition Security. This component aims to address the underlying
causes of malnutrition by making the food system responsive to these causes to provide
adequate, safe, diversified, and nutrient-rich food. This component will consist of two
subcomponents.

Subcomponent C1: Institutional Capacity Strengthening.Based on a capacity needs
assessment (CNAA)and a participatory diagnostic of the causes of malnutrition, the project will
support subnational government nutrition and food security coordination networks and public
outreach delivery in the project areas.

The type of CSA practices which will become relevant in the project are described in annex 2.

18GAPs include both production practices and post-harvest (processingand so on) practices.

1A PA is defined as an agreement between a group of organized farmers and a buyer, for the provision of a
certain good, in a specified quantity and quality.
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Subcomponent C2: Nutrition Field School (NFS) and Home Nutrition Gardens
(HNGs).Under this subcomponent, a skill-based learning approach, known as NFS, will be
supported in each target community, following behavior change theory to remove barriers and
identify catalysts for improved food-based nutrition practices and provide packages of inputs and
services to target beneficiaries.

Component D: Project management, communication, and M&E.The main objectives are to
(a) ensure effective strategic and operational planning, implementation, and M&E of project
activities, and attendant efficient use of funds, as well as coordination of interventions across
Components A, B, and C implemented by participating stakeholders and strategic partners (for
example, Food and Agriculture Organization of the United Nations [FAQ]); (b) evaluate the
project’s outcomes and impacts on beneficiary groups, with special focus on midterm and final
results; and (c¢) communicate efficiently to various public and private entities on project
activities, outcomes, best practices, and lessons learned.

1.6 Project Beneficiaries

The project will focus on eight vulnerable rural municipality clusters (corresponding to the old
‘districts’) of Nepal, in the (mid-) hills and terai, using the following criteria on the preselected
14 districts in the original proposal: (a) earthquake affected (losses),(b) climate change
vulnerability ranking,(c) HDI ranking,(d) incidence of malnutrition,(e) food security status, and
(f) poverty status.Theproject will target the following ‘districts’: for the (mid-) hills - Dhading,
Gorkha, Dolakha, and Sindhupalchok and for the terai - Saptari, Siraha, Mahottari, and
Dhanusha. In each district, two rural municipalities (gaunpalikas) are selected for project
implementation which are: Gajuri and Benighat Rolang (Dhading), Gandaki and Barpak Sulikot
(Gorkha), Tamakoshi and Kalinchowk (Dolakha), LisankhuPakhar and Indrawati
(Sindhupalchowk), Bishnupur and Rajgarh (Saptari), Aurahi and Bariyarpatti (Siraha), Dhanauji
and Mukhiyapattiuharniya (Dhanusha) and Ekdara and Pipara (Mahottari).

The project will primarily target vulnerable (earthquake affected, acute food insecure,
disadvantaged, marginalized, and women headed) households and aims to reach approximately
65,000 direct beneficiaries. Smallholder and marginal farmers who constitute the majority of the
poor in Nepal will be prime beneficiaries. The beneficiaries will also include landless families
and agricultural wage laborers who will receive skill trainings and may be benefitted in terms of
real wages as a result of increased productivity and demand for labor. The nutrition interventions
will mainly target households with young children, adolescent girls, and pregnant and lactating
women.At least 65% of the direct beneficiaries are expected to be female. In addition, farmers
from adjacent communities are expected to be indirect beneficiaries as they will learn from
project-supported farmers, adapt the technologies through farmer-to-farmer extension, and
benefit from information delivered by the project. Similarly, rural agricultural laborers, for
whom both demand for labor and income generation are expected to go up, will indirectly benefit
from the project as farm-level productivity increases. The beneficiary targeting methodology will
be done in collaboration with the World Bank’s Development Impact Evaluation (DIME) team
based on a set of criteria to be identified using a Proxy Means Test to ensure that the set of
variables chosen are the best possible ones for beneficiary targeting.
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2. Project Intervention Model

2.1 Theory of change

Table 1: FANSEP Theory of Change

Inputs

Intermediate Results

PDO level Results

g

| Activity 1.1. Testing of €5 and Nutrition

sansitive crops and livestock technologies
Activity 1.2. Development and Dissemination
of crop / livestock packages

Activity 1.3. Distribution of improve /climate
resilient seeds and breeds / forage seeds, vet
kits and construction of seed storage house

Activity 1.4 Training and Capacity building of
farmers

Activity 1.5 Establish FFS (Crop, fivestock,

QOutput 1: 20 promising tachnologies validated
through on-farm adaptation trials {including
CSA and nutrition-sensitive  agriculture)
benefitting 39,750 farmers (25,805 female)

Output 2:. 65000 farmers ( 42,250
female)reached with agricultural
asset/services

Qutput 3: Seed replacement rates will be
improved by 25%

Outcome?: 31,300
farmers | 20, 670 femals)
have Improved
agricultural  technologies
{including CsA) of
Qutcome = Crop
Productivity  increased
{food grains: + 25%,
vegetables: +30%, meat:
+40%, milk: +35%)

(Jaysa43y ‘JOL ‘101) s10182|128) S34 103 SuIuielL ‘S3d (BP0 ‘Mamal / 31epdn 2ndUJND S3IN/S3d (V1 OVd

School curriculum

Activity 3.2 Establish NFS (2 years)

Activity 3.3 Support with small grants based
on joint assessment of facilitators and NFS

Activity 3.4 Support to Establish Nutrition
Home Garden

nutrition services and products,
(disaggregated by gender, 3ge)
Qutput 8: Household dietary diversity score
including nursing mothers and children under
2 years increased by 20%

- |

business) =3

Activity 2.4 Mapping and strengthening of Qutput 4: 1590 producer based orgznization Outcome 3: Housshold

producer and buyers in project municipalities are supported with Income Generation and Income {farm and offfarm)
o ket Diversification interventions increased by 25% (gender
; '.2'2 DIT.VEIOP Siikages oty Output 5: 184 Post harvest facilities are disaggregated)

* wbelliies constructed/rehabilitated

Activity 2.3 Support to Construction of post Qutput 6: 448 matching grants are financed

haryest facilities based on their business plan

Activity 2.4 Support PGs with matching

grants to fund 8Ps

' Activity 3.4 Review/Update Nutrition Fisld Qutput 7: 57,500 people receive improved Qutcomed: Improved

dietary intake of Pregnant
and nursing women by
20%

Outcome 5: 40% Improved
score on the Food
insecurity Experience
Scale (FIES) by direct
beneficiaries ( gender
disaggregated)

‘jedap Jo seale paida|Bs Ul SUUNWIWOD Surwiie) J3pjoyjjews
pa123.e3 jo seonpesd uonunu pue Auanonposd [esmnouSe asosduwl ‘B3US1|IS3a 31BN SJUBYUS O]

2.2 Monitoring and Evaluation (M&E) Strategy

The project has designed the Monitoring and Evaluation (M&E) Strategy to facilitate project
activities monitoring and evaluation. The main purpose of an M&E strategy is tosetup
procedures and processes of building the project M&E system capable to producereliable data
on time to support evidence-based management decision making, promote transparency and
accountability, and facilitate learning. It integrates mechanism for progress and results data and
information collection, processing, and reporting and documentation and dissemination of best

practices and lessons.

M&E strategy is prepared to facilitate the project staff and stakeholders for efficient and
effective monitoring and reporting of physical progress and periodic results of the project
activities, output and outcomes based on the principle of Result Based Management (RBM) and

T T AT GRET GRAFT 000

¥




Theory of Change (ToC). Recording of physical progress and outputs begins consistently across
selected municipalities of 8 districts (Dhanusha, Mahottari, Siraha, Saptari, Dolakha,
Sindhupalchowk, Dhading and Gorkha). The cluster level M&E specialists will be responsible
for updating the project MIS with periodic progress data.

The desired outcome of FANSEP is “to enhance food and nutritional security status of targeted
people of selected locations of project districts of mid hills and Terai in Nepal. In order to track
progress being made, monitoring of outputs and outcomes associated indicators (milestones) and
methodology have been developed to ensure progress is collected on time from each PCU of the
project for timely monitoring and reporting; ‘milestones’?® have been developed based on result
framework of PAD. The milestones are set at the end of each Nepali fiscal year, i.e, mid-July of
2019, the mid July of 2020, mid July 2021, mid-July 2022 for the overall impact to be achieved.
These are presented in the M&E design.

2.3 Activity Planning and Monitoring Cycle

Project annual work plan will cover a Nepalifiscal year cyclefrom July15 to July 15. PMU with
assistance of FAO TA will prepare different operational guidelines (technical) to explain, how
these activities will be implemented, and the outputs expected from the activities. The progress
of the delivery of project inputs will be reported through quadrimester and annual basis as stated
in PAD. The progress against outputs (result framework indicators) will also be monitored in line
with result framework and reported through quadrimester and annual progress report.For
planning purpose, PMU develops a consolidated work plan of the project with set of targets for
each year with the technical assistance of FAO TA. The concerned cluster offices will prepare
annual work plan of the selected municipalities based on the workplan developed by PMU. PCU
will closely coordinate with rural municipalities to implement project activities.

Once the annual work plan is approved, activities will commence and physical and financial
progress of each approved activities will be reported to concerned technical officers on monthly
basis (key data and information, a four monthly basis (Quadrimester — progress on activities and
relevant output) and annual basis (output focused). Cluster Technical Officer (CTO)s will ensure
quality of the data on the technical aspects and M&E officers ensures both accuracy of reporting
and quality of work carried out in the field. The key M&E activities are stated in table 1that
need to be kept updated as the project may develop additional activities as per requirement and
MIS forms and formats also needs to be updated accordingly by the PMU. The key activities
planned are provided in table 2 below.

20 Milestones are targets set for particular indicator for specified time and provides both quantitative and
qualitative description of indicator
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Table 2: Key M&E Activities

Year Responsibility
Components/Subcomponents, Outputs .
and Activities Unit
018/19 | 019/20 | 020/21 | 021/22 | 022/23 | Total
Baseline S £16 RMs of DIME/PMU/FAQO
Activity 1.1 | D3S¢lIN€ SUIVEy O SOT1 Number | 0 1 0 0 0 1 TA
8 project Districts
Progress review meeting ( 1 PMU/FAO TA
Activity 1.2 | meeting/per year X 5 years) - | Number | 1 1 1 1 1 5
PMU
PMU/FAO TA
Activity 1.3 | Cluster level review meeting |, ner | g 2 |12 |12 |4 40
(Quadrimester)
- . PMU/FAO
Activity 1.4 | Annual project survey Number | 0 0 1 1 0 2 TA/External party
' PMU/FAO TA
Activity 1.5 | MIS  Establishment and | o | g 0 1 0 0 1
Operationalization
MIS training for project staff PMU/FAO TA
Activity 1.6 mcludl_ng offline data Number | 0 0 1 1 1 3
collection process /
requirements
External
Activity 1.7 | Mid-term evaluation Number | 0 0 0 1 0 1 Party/PMU/FAO
TA
Activity 1.8 Flnc_al evaluation end of Number | 0 0 0 0 1 1 DIME/PMU/FAO
project survey TA
Source: FANSEP, M&E Strategy (unpublished/Draft), 2020
Table 2: Progress monitoring mechanism — who does what, where and when
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Who

What

When

Where submitted

Field technician/Project
Facilitators

Data collection (MIS/Offline) and
submission of progress (from FFS/NFS,
farmers group)

Monthly, 2" week of November,
2" week of March and 2" week
of

July (Annual Progress)

PCU

DIME Baseline, Midterm, Endline Survey and | Baseline - at the start (2019/20) PMU, DIME (baseline and
report submission Midterm — 2021 endline) /Third Party (mid
Endline - 2023 term)
PCU Chief / Cluster | Annual Work Plan Oct-Nov (Each year) PMU/FAO TA
Technical Specialist | compilation of progress data of | Monthly, PMU/FAO TA
(M&E) municipalities & checking | Quadrimester Nov last week,
inconsistencies and validation of data March last week, July last week
Annual (July last week)
Annual progress report including | Annual PMU/FAO TA
progress on outputs
compilation of progress data of RMs & | Monthly, Senior M&E
checking inconsistencies and validation | Quadrimester Nov last week, | Officer/National M&E

of data of RMs (MIS data / XLS data)

March last week, July last week
Annual (July last week)

Specialist/Concerned
Technical
Specialists/PMU

Senior M&E Officer /| Annual activity plan Oct-Nov PMU
M&E Specialist, Senior | Progress report (Data) compile/ check | Monthly Submit to PMU and
Planning inconsistencies and provide feedback to update MIS
Officer/Technical the  cluster  chief/cluster M&E
Specialists specialists
(FAOTA)/PMU Progress report (quadrimester, semi | MOALD  (Last week of | Submitto MoALD, WB
annual, annual) including financial November, March and July), WB
(semi annual)
ICT Specialist (MIS | Progress on MIS development, | Monthly Submit to PMU

service provider)

operation and maintenance

Source: FANSEP, M&E Strategy (unpublished/Draft), 2020
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3. Key Findings and Lesson Learnt

3.1 Key Achievements

Project has completed some of the key activities, which are highlighted as follows.

MoUwas signed between FANSEP and Nepal Agricultural Research Council for
Technical assistance facilitation for project Component "A™: Climate and Nutrition Smart
Agriculture Technology and Dissemination in the following programs:

o Validation Trials for Crop, Animals and Advanced Technology Targeted at the
Farmer's School.

o Development of Improved Package of Practices.

o Source seeds available for food and vegetable crops.

o Boer Goat and Poultry (Dual Purpose Backyard Supply).

Food and Agriculture Organization Technical Assistance team has been on board and has
provided continuous Technical Assistance to PMU to update PIM activities, drafting
guidelines, strategies, working procedures and other necessary assistance

Followingdraft Guidelines, Strategies and Working Procedures have been drafted andare in the
process ofapproval:

O O O OO0 OO0 OO O0oOOoOOoOOo

Small and Matching Grant Guideline

M&E Strategy and Templates

Dairy Promotion Guideline

Goat Promotion Guideline

Rural Poultry Promotion Guideline

Farm Demonstration Guideline for Groups
Producer Group Formation Guideline

Climate Smart Technologies (Crop and Livestock)
Home and Nutrition Garden Guidelines

Small Irrigation Guidelines

Structure of Website and PMIS

TOR for Website and PMIS and their Contents

The project management unit and four cluster units established and are in full operation.
Rural municipalityselection was finalized by Project Steering Committee

Orientation seminarwas held at project municipality level with potential stakeholders
Provincial level project interaction workshops completed in province2 and Gandaki
province

GAP/GHP/GMP/HACCP orientationtraining was conducted to Project Staffs and
Municipality technical Staffs

Human Resource Recruitment at PMU and Project Cluster Offices completed
Implementing Partners (service providers) selected in each project district and Field
Technicians recruited.

Out of targeted 65,000 beneficiaries around 33,000 have been selected.
GrievancesRedressal Mechanism (GRM) guideline was approved and Grievance Hearing
Officer have been nominated both at PMU and PCUs level.
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3.2 Lesson Learnt

After signing the project agreement between MoALD and the World Bank, this project suffered
from some administrative, technical and financial challenges and hence field activities could not
take the desired pace. However, the project has expedited its activities after the TA agreement
Now, the full sets of human resources in PMU, PCU and in the rural municipalities are available
to speed up the implementation of project activities. All the experts, cluster technical officers
(M&E, crop, livestock and nutrition) and field technicians recruited from FAO TA have been
mobilized to assist PMU.

4. Issues, Challenges and Way-forward

4.1 Issues and Challenges

Project has built the mechanism to monitor key issues and challenges and report on them in
progress reports. Theseissues and challenges and proposed way-forward, will be discussed in
project review workshops and World Bank’s supervision missions. Project steering
committee and technical coordination committee will be informed about these issues. Major
issues and challenges faced by project are as follows.

Due to incomplete and delay in office establishment and managerial work after launching
the project delayed delivery of project activities in field level. Therefore, government
officials dedicated for the project and technical staffs envisioned by the project should be
intact immediately after signing the project agreement and mobilized accordingly so as to
deliver the project activities on time.

Delay to complete hardware and software parts of the project including office personnels
from government and development partners.

Frequent change of the project director and other staffs affected smooth functioning of
the project.

Complication of treasury system and fund flow system between government and
development partners also affected in the timely implementation of project activities
There are some issues on the beneficiary selection process, which are: 1. Phase wise
selection of beneficiaries create some disparities on timely interventions and results
achievement within targeted beneficiaries (Early recipients may benefit more than the
late recipients) 2. Limitation of human and financial resources for beneficiary selection
challenged to complete the beneficiaries’ selection process on time 3. The process has not
adequately captured the concerns of rural municipalities as targeting approach could vary
depending on the local context within and among the rural municipalities as the process
and criteria is same for both hills and terai districts 4. Beneficiary selection process might
not have addressed the issue of elite capture (this issue might be prominent at some point
of the project as few RMs reported this issue) 5. Spillover effect to the control group can
be a challenge for precise attribution of the project interventions over the expected results
if the control groups are designed nearby the targeted beneficiaries or with in targeted
groups.

Weak sustainability mechanism from past project/s to current project. There are not clear
mechanisms to transfer liabilities; such as, transparent handover process of hardware and
software materials from past project to current project. For instance, FANSEP could not
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sufficiently capitalize the knowledge and products developed during Agriculture and
Food Security Project (AFSP) funded by World Bank, because of the weak institutional
memory both on software and hardware parts.

e As Agricultural Development Strategy (ADS) envisage to formulate the Food and
Nutrition Security Enchantment Project (FANSEP), However, there is weak working
network between Agricultural Development Strategy (ADS) and project.

e Coordination with provincial and local government on project implementation among the
selected project beneficiaries could be one of the challenges as interest and priority of
local government may not match with FANSEP priorities.

4. 2 Way-forward

Though, project suffered from various, technical, administrative and managerial challenges,
the way forward for effective implementation and timely achievements of project results can
be:

e The project should be formulated and designed by the national experts based on demand
driven by the real farmers in Nepal.

e Project need to have continuous team effort to intact PMU and FAO TA team for
effective and timely implementation of the project and address multiple challenges faced
by the project.

e There should be dedicated and stable project team for the entire project period.

e Project team should frequently interact with in the team and relevant stakeholders to
address the issue on the treasury system between government and development partners
to avoid procedural delay while implementing project activities.

e Beneficiary selection process and identification of true beneficiaries will be context
specific, which will also incorporate the genuine concerns of local governments (Rural
Municipalities) and other stakeholders to avoid elite capture, better targeting and avoid
spillover effect to the control groups and minimize errors as much as possible.

e FANSEP will develop a proper hand over mechanism to transfer liabilities; such as,
hardware and software materials, success stories, lesson learnt and other products
developed as a result of the project.

e Project will support to achieve national goals and targets by implementing and supporting
to address needs of the project beneficiaries in line with ADS and other national
agricultural policies.
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